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"Whiskey is for drinking; water is for 
fighting over." 

-Mark Twain
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Outline

 Introduction and orientation

 SFC water, water utility background

 Rural water systems in New Mexico

 Why a policy?

 Explanation of rural water system policy

 Exportability

 Recap/questions
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Santa Fe County

Area:  1,911 square miles 
(5th smallest)

Pop:  146,375 
(3rd largest)

2nd wealthiest on per cap
basis
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Santa Fe County

City of Santa Fe (Pop: 67,947)  

Town of Edgewood (Pop: 3,375) 

City of Espanola (Pop: 10,495) 

Eldorado at Santa Fe (Pop: 5,565) 



County Utility
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Water Customers, County-wide
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Rural Water Systems

 Mutual Domestic Water Consumers Association
 Sanitary Projects Act of 1947

 Cooperative Domestic Water Association
 Non-profit but non-governmental

 Private systems
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Why a policy?

 Meeting Today’s Cost and Compliance Challenges with More 
Holistic Approaches

 Aging infrastructure

 Increasing regulatory burdens
 Environmental
 Financial

 Funding sources

 Governance
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Plans & Policies
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Policy Guidance

From Sustainable Growth Management Plan

1. Ensure a sustainable water supply

2. Reliance on groundwater as a primary water source is 
unsustainable

3. Need to support small community water systems

4. Coordinated ongoing regional water planning process

5. Expand centralized service provision

6. Water conservation

From Conjunctive Management Plan

1. Surface water is primary source and groundwater is back-up 
source.  
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Regional Policy
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Regional Guidance

1. Close the demand/supply gap

2. Public participation

3. Local control

4. Basin-wide focus

5. Regionalization
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Policy Described

 Rural systems become “acquired” or “absorbed” by County 
utility

 Decentralized but standardized

 Three tiers
 Retail
 Wholesale
 Tech support

 More carrot, less stick

 Assumption of liability

 Technical Advisory Team

 Land use controls
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Canoncito
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Interests
County
 Provide safe drinking water

 Conjunctive management

 Control of capital

 Support County utility

 Utilize BDD

 Regionalization/cooperation

 Self-rule, small-town 
character

Rural Water Systems
 Provide safe drinking water

 Self-rule, small-town 
character

 Growth control

 Governance

 Increased regulatory/TFM 
burdens

 Paucity of funding

 Low rates/rate control

 Uncertain supplies
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Lessons Learned

 Specificity vs. generality

 Devil’s in the details: how will this be implemented?

 Patience

 Communication



Exportability
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Wrap-up and Questions

 Where are we now?

 Next Steps

 Questions


