Resources




Resources
*Personnel
*Equipment
*Funding



Personnel

* Program Coordinator
* Permitting

* Sampling/Inspecting
* Reviewing reports

* Enforcing

* Clerical
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Small Programs

Pretreatment Program

Pretreatment Coordinator

Duties: Sampling, Inspecting,
Permit Writing, Reviewing, Enforcing
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Pretreatment Program
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Pretreatment Program
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Pretreatment Coordinator

Inspecting Permit Writing Sampling Review and
Group Group Group Enforcement Group
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Personnel Considerations

* Lines of authority

» Staff responsibilities
*Technical expertise
*Two-person field crews
* Duplicate experience
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Equipment

* Sampling equipment

* Vehicles (with two-way radio)
* pH and flow meters

* Safety equipment

* Analytical equipment
* Surveillance equipment D
* Computers, file cabinets, etc.

i —=—

P ——



Funding Alternatives

* Monitoring fees

* Permitting fees

* Program fees

* Surcharges

* Pollutant strength charges

* Penalties/Fines




Factors Affecting Resources

* Size of treatment system

* Number/Type of industries

* Interjurisdictional relationships
¢ Political considerations

* Consulting/Laboratory services



