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Patrick Schultz is Vice President of Operational Transformation at Veolia North America and 
currently serves as the Program Manager for Veolia’s Peer Performance Solutions (PPS) contract 
with the New York City Department of Environmental Protection, the City’s water and wastewater 
utility.  He also leads the development and implementation of Veolia’s performance 
transformation and change management practices for the PPS business unit in North America and 
in support of business development worldwide.  
 
Dr. Schultz joined Veolia in 2011 from McKinsey & Company where he had worked with a wide 
range of clients on performance transformation and strategy projects across various industry 
sectors including water utilities, chemicals, oil and gas, and semi-conductor manufacturing.  
 
Dr. Schultz received a PhD in Geosciences from Princeton University for his research on the 
impact of climate change on ocean ecosystems.  He also holds a MS in Environmental Engineering 
from Michigan Technological University and a Dipl.-Ing. in Environmental Engineering from the 
Universitaet Stuttgart in his native Germany. 
 


