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Evolving Industry Terminology

PASSÉ CURRENTCURRENT EMERGING
• Sustainable • Resilient, robust • Liveable, flexible

• Sludge, residuals • Biosolids
• Resource recovery, 

bio-energy

• Networks • Integrated systems • Blue-green networks

• Community 
consultation

• Stakeholder engagement; 
Multi-stakeholder process

• Learning alliances, 
participatory government, 
citizen engagement
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citizen engagement 

• Sewage 
Treatment Plant

• Water reclamation plant, 
water factory

• ???

• Treated wastewater;
Treated effluent

• Recycled water, reclaimed 
water, purified water

• NEWater, water, star rated 
water?
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CHOICES for Clean Waterways –
WaterPlan21

Sydney 
Water The focus was not on how water is measured -

but on what people care about

• Reliable and safe drinking water supplies

• Clean beaches, rivers, ocean and harbors 

• Smart growth

Water 
Evolving

Communications
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• Wise resource use 
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• Culture of directness using clear language 
and images 

Norway

g

• Moving from technical terms (natural 
sciences) to more every-day approach

• How water relates to Ecological footprint, 
and environmental health

• More citizen engagement and participation
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What is Dong?
Secret of urban water management in Korea
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sharedwater
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Rainwater Management at Star City 
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Flood Control Water Conservation Emergency

To Make Everybody Happy

for others for myself for all of us
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Communications and 
Stakeholder Engagement 

going beyond the technical 
excellence we achieve
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Challenges in 
Stakeholder 

E t
Little trust & effective communication between 
various groups of stakeholdersEngagement various groups of stakeholders

Lack of true information sharing

Conflicting scientific information being provided 
to decision-makers
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Significant level of ‘stakeholder’ fatigue
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Key Lessons Learned
Take the time to 
conceptualize
the needs of local 

Understand the 
regulatory complexity of the process

actors in their settings
regulatory complexity of the process 
and who impacts stakeholders 

Don’t hurry too much 
to arrive at preconceived endpoints –
it’s a research process.

Keep in touch with the people 
that are the beneficiaries and 
visit them often.
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Funding sources often hidden
in a confused mix of legislation/rules –
but figure them out.

Have the 
community take 
responsibility 
for implementing solutions. 
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Goals & Visions of U.S. Water Alliance:

• Break down silo thinking that has kept 

U.S. Water 
Alliance 

clean water, drinking water, stormwater
and water reuse interests segregated

• Move towards meeting challenges on a 
watershed basis with a focus on 
sustainability and green cities

(formerly Clean Water 
America Alliance)
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• To change the water paradigm
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Crooks and Nannies
Environmental enforcement policies can have hard and soft edges twistsEnvironmental enforcement policies can have hard and soft edges, twists 
and turns, not unlike an english muffin or stale political rhetoric.

…Compliance assistance should be the first step and enforcement the last 
resort. That doesn’t mean “no enforcement” or “weak enforcement” either. 
It’s a sequence of events, a hierarchy of actions designed to instill a culture 
of collaboration and compliance.  Surprise inspections add value but should 
be selected carefully and fairly. There should be incentives for third-party 
audits and self-disclosures of violations that are corrected. Agencies that 
strive to measure environmental outcomes, rather than just penalty beans, 
can instill p blic tr st and dispel acc sations of pla ing “gotcha!”
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can instill public trust and dispel accusations of playing “gotcha!”.
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Yuck Not
All of us in the “Water Community” hold these truths to be self evident:All of us in the Water Community  hold these truths to be self-evident:

1. reclaiming and reusing wastewater makes environmental and 
economic sense when done safely,

2. such resource recovery efforts fall flat without sufficient public 
support,and

3. the “yuck factor” has to be tackled with good science, strategy, 
and patience.

An important new study will help boost the wastewater reuse movement 
and weaken the Yuck! Not-In-My-Water syndrome.
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and weaken the Yuck! Not In My Water syndrome.
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Soft and Salty
The topic is water softeners not baked pretzels although both share someThe topic is water softeners, not baked pretzels, although both share some 
similarities.

Hard water isn’t a new challenge. It’s as old as dirt and rocks. Some areas 
of the country, particularly the arid Southwest, have been confronting the 
problem for many years given the realities of the land and climate. Hard 
water, loaded with calcium and magnesium, needs softening or conditioning 
to work well for residents and businesses and the fixtures, appliances, and 
lifestyles to which they’re accustomed.
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Gargoyles and Gorillas
Not to mix religion and politics but the fantastic fixtures on cathedrals andNot to mix religion and politics, but the fantastic fixtures on cathedrals and 
other buildings are speaking a lot to me these days (so far only figuratively), 
as green infrastructure cheerleaders and EPA critics gear up for a politically-
bruising battle over stormwater regulations. We should all look up from time 
to time in our search for progress and common ground–from the curb and 
the fence line to the gutters and rooftops, to the forest canopies and 
landscapes beyond the big box.

Look up the word “gargoyle” and you’ll find Latin and French roots meaning 
“throat” and “gullet”. Think of gargle and spew. If all goes well, the artful 
spo ts channel both rain ater and e il spirits a a from the b ilding
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spouts channel both rain water and evil spirits away from the building.
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Busan Conclusions

• Be transparent and simple; use language that connects with people’s everyday lives. 
• Avoid technical jargon

FOSTER TRUST

• Avoid technical jargon. 

• Use the profession of water as platform for common consumer value propositions  

SEEK INDUSTRY CONSISTENCY

• No one size fits all – cultural nuances and historical perspectives plus different degrees of needs. 
• Ask your audience what’s important to them and speak to it

KNOW YOUR AUDIENCE
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• Ask your audience what s important to them – and speak to it. 

• Think out of the box and challenge traditional ways of communication.

MAKE IT ENGAGING
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Imagine the resultImagine the result
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