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Energy Sustainability




e Charles Bott, HRZD

e Anthony Fiore, NYC Environmental Protection

e Ed McCormick, EBMLUD

e Sudhir Murthy, DC Water

e Coert Petri, YWaterschap Rijn en ljssel (Nethetlands)

UTILITIE

Energy Summit

¢ JimHome, ERA
e Jason Turgeon, EPA Region |

e March 28-29,
2012

o 30 participants

e Qutcomes
— Sector Goal
— Roadmap Matrix

Jeanette Brown, University of Connecticut
Kartik Chandran, Columbia

Lauren Fillmore, WERF

Kathleen, O'Connor, NYSERDA

e Pete Cavagnaro, JCI
e Lee Ferrell, Schneider Electric
e Michael Keleman, InSinkerator

e Austin Montgomery, SEl = Smart Grid Maturity Model
e Mo Rousso, Heliopower

Mo Abu Of, AECOM

e Matt Bond, Black & “eatch
e Peter Burrowes, CH2M Hill
e Joe Cantwell, SAIC

e Bob Lanergan, Tetra Tech
+ Tom Mossinger, Carollo

e Rob Ostapczuk, Arcadis

Rusty Schroedel, Brown & Caldwell
Steve Tarallo, Black & Yeatch

Art Umble, kvyH

Scott Vandenburgh, CDM Smith
John Willis, Brown & Caldwell

Barry Liner, WWEF

Eileen O'Meil, WWEF

Matt Ries, WEF

Kristina Twigg, WEF

e Rob Greenwood, Faciltator, Ross and Associates
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TOPIC 6:

Innovating for
the Future

TOPIC 5:

Energy
Generation
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Management

LEVELS OF
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- Enabling
- Integrating
- Optimizing
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Demand Side
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The WEF Energy Roadmap

| ENABLE MNTEGRATE [ OPTIMIZE |
Prioritize and
iImplement
Empower Team
and staff

Strategic Set goal ” Gather support
Management

Develop Communicate,
Vision, Team take action

Organizational
Culture
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Strategic Direction

PRIORITIZE
AND
IMPLEMENT

GATHER

SET GOALS .

SUPPORT

® |[mported
Energy

Renewable
Energy

Energy Use

Time




Strategic Direction

Prioritization

. Strategic Mgmt

@ Org. Culture

. Comm. & Outreach
. Demand Side Mgmt
O Energy Generation
. Innovating for Future

Level of Achievement

Optimize

Integrate

Enable
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Strategic Management @

e Themes
—Strategic Direction
—Financial Viability
—Collaborative Partnerships
—Towards Carbon Neutrality

@



Financial Viability

IDENTIFY BUDGET
FUNDING FOR

INVEST IN
OPTIONS SUCCESS PO

Economic

Environmental Organizational




Collaborative Partnerships

EVALUATE ESTABLISH LEVERAGE
OPPORTUNITIES CONNECTIONS RESOURCES

ENERGY EVALUATION

Energy Evaluation could help
improve your facility's carbon
foot print and operating
efficiency.

Powe’r Purchase Ag eemel %

R Sl® uie

Energy Evaluatio...



Towards Carbon Neutrality

PLAN CARBON INVENTORY
FOOTPRINT GHG
ANALYSIS EMISSIONS

RECOVER
RESOURCES

€O, SF, CHy N0 HFCs PFCs
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Organizational Culture @

 Themes
—Energy Vision
—Energy Team
—Staff Development and Alignment

®



Energy Vision

DEVELOP COMMUNICATE COMMUNICATE
VISION INTERNALLY EXTERNALLY

ENERGY VISION Elected Officials
o

STRATEGIC PLAN Utility Leadership

PERFORMANCE
PLANS




Energy Team

TAKE
FORM . ACTION EMPOWER

TEAM TEAM

AND TRACK

Track and Report On:

* Energy use

e Energy production

* Progress towards goals
* Project implementation




Staff Development and Alignment

SET TRAIN AND
TRAINING ) SUPPORT
PLAN STAFF

EMPOWER
STAFF
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Ed_mccormick @ ifiofisapiaiicagat SatemBallanscéh @alexrenew.com




