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Purpose

To help utility 
managers begin to 
effectively plan and 
implement efforts to 
enhance energy 
sustainability



Energy Sustainability

Conservation

Generation

Carbon 
Neutrality



Energy Summit

• March 28-29, 
2012

• 30 participants
• Outcomes

– Sector Goal
– Roadmap Matrix
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Management

TOPIC 2:
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Culture
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Outreach
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the Future

LEVELS OF 
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- Optimizing
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The WEF Energy Roadmap
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STRATEGIC MANAGEMENT
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Prioritization

DSM

OC

C&O

SM

EG

IF

Strategic Mgmt

Org. Culture

Comm. & Outreach

Demand Side Mgmt

Energy Generation

Innovating for Future

Level of Importance

L
ev

el
 o

f A
ch

ie
ve

m
en

t

Enable

Integrate

Optimize

Low Med High

HIGHEST 
PRIORITY



• Themes
–Strategic Direction
–Financial Viability
–Collaborative Partnerships
–Towards Carbon Neutrality

Strategic Management



Financial Viability



Collaborative Partnerships



Towards Carbon Neutrality



ORGANIZATIONAL CULTURE



• Themes
–Energy Vision
–Energy Team
–Staff Development and Alignment

Organizational Culture



Energy Vision

ENERGY VISION

STRATEGIC PLAN

Elected Officials

Staff Staff Staff Staff Staff StaffPERFORMANCE 
PLANS

Utility Leadership



Energy Team

Track and Report On:
• Energy use
• Energy production
• Progress towards goals
• Project implementation



Staff Development and Alignment

Incentives



Questions?

Contact:

Ed McCormick
Ed_mccormick@unionsanitary.ca.gov

Karen Pallansch
Karen.Pallansch@alexrenew.com


