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Agenda

* Background and context...

* A disorienting dilemma...

A different starting model...
* Change begins with...

* What’s working...

* Next steps...
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Background and Context...

* Part of the Minneapolis area Metropolitan Council
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Background and Context...

* Part of the Minneapolis area Metropolitan Council,
which provides:

— Envnronmental Serwces

— Transportatlon and
Planning

— Community Development
and Planning s

* MC/ES structure:
— State- legislated regional function
— 17- member CounC|I appomted by governor
— 670 ES employees

Metropolitan Council
Environmental Services
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Metropolitan Council Environmental Services Mission

Providing wastewater services that protect public health
and the environment while supporting regional growth
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MCES Service Area and Facilities

s Serves 7 Cou nties TMCESMlerceptol I
(3,000 square miles) B
B e Lake WWTP
* 250 mgd on average —
* 7 wastewater treatment o /]
Hastings TP
plants ; -

* 600 miles of interceptors _ =
* 2+ million wastewater s
customers in 107 &

communities

* 2.6 million population
served in water resources
(3.6 million in 2030)

Metropolitan Council
Environmental Services
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MCES’ Expanding Role

° M et ro p OI It an Freshwater Society Article, -May 29, 2012,-http://-freshwater.org
Groundwater pumping blamed in White Bear Lake drop

CO u n CI I Posted May 29, 2012

E nVI rO n m e nta I The Ramsey County Beach on the north side of White Bear Lake will be closed this summer for the

fourth year in a row. Yellow signs dot the beach. proclaiming: No Swimming Allowed. Beach Closed

Se I"VI CES due to water level and drop offs.”

_ Wa Stewate r Near-record-low water levels in the lake have left so much of the beach high and dry that the edge
of the water is only a short distance from an &-foot drop-off into deep water. The low water has
made the beach unsafe for children and inexperienced swimmers.

Treatment (and
Elsewhere around the lake,
CO nveya n Ce) gspecially on the north, northwest

and south sides of the lake, grass

— Wate r Su p p Iy and weeds grow on broad

expanses of sand that a few

P I ann i 1] g years ago were covered with

shallow water. Long boardwalks
that once stretched to docks

- Su rfa Ce Wate r farther out in the lake now stop
. far short of the water's edge.
Quality

“It's very taxing and concerning
for the people who have property Big stretches of White Bear Lake’s shallows are now dry.
on the lake.” said Mike Stawnychy, the chair of the White Bear Lake Conservation District. “It
doesn't look nice, it's not appealing.”

Metropolitan Council
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External Drivers D

Metropolitan Council |
updates regional planning |
framework “Thrive 2040”
addressing: n

* Climate Change

 Sustainability, Water
Supply
* Equity, Prosperity

* Collaboration, Integration,
Accountability

jon for our regton

Much more “forward pushing” | S
. rcg:tehgﬂﬁeﬂ 30 years.

Metropolitan Council
Environmental Services
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New Utility Director Backs Transformation

* Took on role in 2012
* Spearheaded strategic visioning

» Addressed staffing transition process

Metropolitan Council
Environmental Services
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A Disorienting Dilemma...

* Business as usual will not solve this
* Challenges are opportunities

* People are the key....

Metropolitan Council
Environmental Services
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A Disorienting Dilemma...

* Business as usual will not solve this
* Challenges are opportunities

* People are the key....

Age Range of Staff and Retirement Eligibility — January 1, 2014

2014 MCES Headcount by Age Range Retirement Eligible by Year (2014-2018)
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Visual Tools Are Effective
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Transformative Processes
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Major Change Failures

* Stuck in the status quo

* Challenge of leading over-worked and
under-performing teams

* Resistance to change

Failing to learn from the past

Failing to engage people in changes that
affect them

Failing to keep change alive

CH2MHILL. 15




Elephant in the Room

Metropolitan Council
Environmental Services
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An Elephant Never Forgets

Metropolitan Council
Environmental Services
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The Blind Men and the Elephant

Metropolitan Council
Environmental Services
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One Bite at a Time

Metropolitan Council
Environmental Services
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Strategic Visioning Process

PAST

The Grove Consultants International

(7]

LIVING
THE .

VISION
S

S

PRESENT

Metropolitan Council
Environmental Services
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Strategic Visioning Graphic Game Plan
\\ @ TARGET

""" @ STAGES/TASKS

| Findin : Opening to | OBJECTIVE

Preparation @ Exploration Com?non . gVisign i Creating « Business
! & Learning ! Ground : ' Strategies Plan b
: P | «Visionin : OBJECTIVE -

. ' 1 *Visioning i 9 ' - -

*Visual ' Future of | Workshop i Workshop  *Refining Existing * MSP 2040

Resources ' Water ! ! 1 Priorities Outcomes
: Worksho : *6 Vision i +6 Vision :

- Content : P : . Teams 1 *Executive/Staff —
i 1 Teams ' i PR

Resources ' «MCES ! ! ! Joint initiative
! ! . ' +Vision 1 workshop OBJECTIVE

+ Champion ,  Futures } +Vision 2.0 ! Workshop 2 : « Strategic
. Meeting i Workshop i ' Future] Goal oS g

o : : :  *[Future] Goa OBJECTIVE Vision

+ Organizational i . ! 1 Teams . e
1 +SPOT & 1 «Executive ! ! « Leadership

Development ! ! ' !
i ContextMaps | Team : ! Development
| i Chartering i : L T

| e : : T e
@® SUCCESS

Broad

Participation Dialogue

Applied f \
Learnlng,/; vesms i ] )

@ CHALLENGES

» Workload » Resistance * Implementation » Competing Priorities
» Retirements » Accountability * Engagement

Metropolitan Council

CH2MHILL.
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@ AGENDA

MCES Futures Meeting

® ROLES

9:00 Welcome & overview

9:30 Speakers and small
group discussion

Lunch plus speaker
12:45  Speaker

2:30 World Cafe

4.45 Next steps & Closing

Speakers - Presenters and
participants in table
groups; resources

Participants — listen, leam
and bring great ideas

Meeting Leader — Laisa
Moderators — Scott and Deb

» Everybody participates
* Manage distractions

+ Share the "air time”
+ Electronics off

Metropolitan Council
Environmental Services

@ OUTCOMES

N Betfer\undorsrandr'rfrg ofa/
watershed approach and
how it can be used to L
create our prefemed future

« Leamn good ideas from
speakers and how we —_
could apply them

* Open discussion about a
strategic planning team ~

* Build peer-to-peer
relationships by discussing

and exchanging ideas N

Symposium with leaders from Milwaukee, Columbus, Cincinnati,
Colorado Springs, Seattle, WEF, Best selling leadership author

CH2MHILL. 23



Strengths, Problems, Opportunities, Threats
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@ STRENGTHS

+ Reqgional structure and strong statutory authorities

+

Strong customer/stakeholder and regulator
relationships

+

History of strong performance provides credibility
and puts us in a good position build upon.

+ Workforce culture of pride in shared mission and
results and a highly skilled technical workforce
leads to data-driven decision making

+

Effective leadership and an organizational goal to
be proactive

activities from the 2013-2014 MCES Wark Plan

@ OPPORTUNITIES

" EXPAND

-INTEGRATE - ~REGULATE
sitsl program, operations, watershed !
oot 10 warkforce skils,
achieve efficient and leadership, and commit to mission,
- effzctve asset collaboration h""u-e"e’“a'd"g- 4
c.

management and tg
mitigate rate ingres:

" VISION RESPOND ~ ' LEAD
" And assist cities in
and grester o chalienge of climatz zddressing coming water

understandng amang chang= in a way that
key customers and - compliments MCES issues, maintain heipful
saksholders - mizsign - “end craditie image

shartages ard other

. PROBLEMS

Lack of pricrity setting and resource allocation. Choose route of
least resistance often.

CURRENT/INTERNAL

— Bureaucratic business processes
— Lacking capital project input/alignment, incorporate better definition
— We don't capture “lessons learned” - from projects, daily bus., et

— Update the core mission to clarify our role in the regional water
cycle, communicate it and connect all we do to that mission

— Integrate and coordinate efforts within ES and coordinate better with
partner organizations.

— Accountability not tied to goals and roles, should be “we” not “I" —
unclear tations, follow-through and lack of gniti

— MCES identity/accomplishments not known by publicicouncil. No .
brand. Hard to compete or justify needs without that awareness.

— Succession plan isn't enough to give us oppoertunity and quality

@ THREATS

c;: Respond immediately to a catastrophic event in

TYNIILX I/ FINLNAS

an unanticipated area

Resource constraints, e.g., cost of money, materials,
and availability of people

Political Direction Can Change, Regional Issues to
Balance

6;! Failure to keep up with pace Automation/Technology

Metropolitan Council

Environmental Services
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Strategic Vision 1.0
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The Process Works!

- ¥ ..h‘ : ._I ._..".,_.

Metropolitan Council
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Environmental Services 2020
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All based on
Visual Facilitation, Broad Participation and Dialogue

Metropolitan Council
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Next... Build on What’s Working

* From the 6 vision themes to final Focus Areas

Business
Excellence

Expanded
Role

Customer/
Stakeholder

* Cross functional teams for implementation

e Build our collaboration skills

All based on
Visual Facilitation, Broad Participation and Dialogue

Metropolitan Council
Environmental Services

CH2MHILL. 29




Being a transformational leader is not just about

what you do; it is about how you do what you do.

It is about living your deeply held values.

“Never underestimate the power of

a small group of committed people to
change the world. In fact, it is the only
thing that ever has.” — Margaret Mead

Metropolitan Council
Environmental Services
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