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Agenda

• Background and context…
• A disorienting dilemma…
• A different starting model…
• Change begins with…
• What’s working…
• Next steps…
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Background and Context…

• Part of the Minneapolis area Metropolitan Council
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Background and Context…

• Part of the Minneapolis area Metropolitan Council, 
which provides:

– Environmental Services 
– Transportation and 
Planning

– Community Development 
and Planning

• MC/ES structure:
– State‐legislated regional function
– 17‐member Council appointed by governor
– 670 ES employees
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Metropolitan Council Environmental Services Mission
Providing wastewater services that protect public health
and the environment while supporting regional growth
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MCES Service Area and Facilities

• Serves 7 counties 
(3,000 square miles)

• 250 mgd on average 

• 7 wastewater treatment 
plants

• 600 miles of interceptors

• 2+ million wastewater 
customers in 107 
communities

• 2.6 million population 
served in water resources 
(3.6 million in 2030)
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MCES’ Expanding Role

• Metropolitan 
Council 
Environmental 
Services 

– Wastewater 
Treatment (and 
Conveyance)

– Water Supply 
Planning

– Surface Water 
Quality
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Freshwater Society Article, May 29, 2012, http://freshwater.org



External Drivers

Metropolitan Council 
updates regional planning 
framework “Thrive 2040” 
addressing:
• Climate Change
• Sustainability, Water 
Supply

• Equity, Prosperity
• Collaboration, Integration, 
Accountability

Much more “forward pushing”
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New Utility Director Backs Transformation 

• Took on role in 2012
• Spearheaded strategic visioning
• Addressed staffing transition process
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A few short years later…



A Disorienting Dilemma…

• Business as usual will not solve this
• Challenges are opportunities
• People are the key….
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A Disorienting Dilemma…

• Business as usual will not solve this
• Challenges are opportunities
• People are the key….
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Age Range of Staff and Retirement Eligibility – January 1, 2014
2014 MCES Headcount by Age Range Retirement Eligible by Year (2014‐2018)
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Visual Tools Are Effective
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Transformative Processes
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Major Change Failures

• Stuck in the status quo
• Challenge of leading over‐worked and 
under‐performing teams

• Resistance to change
• Failing to learn from the past
• Failing to engage people in changes that 
affect them

• Failing to keep change alive

15Credit to Rick Maurer at http://www.rickmaurer.com/coc/



Elephant in the Room
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An Elephant Never Forgets
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The Blind Men and the Elephant
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One Bite at a Time
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Strategic Visioning Process

21



SUCCESS
FACTORS

CHALLENGES

Preparation

• Future of 
Water 
Workshop 

• MCES 
Futures 
Meeting

• SPOT & 
Context Maps

Exploration 
& Learning

Finding 
Common 
Ground

Creating 
Strategies

• Workload
• Retirements

OBJECTIVE
• Leadership 

Development

OBJECTIVE
• Business 

Plan

OBJECTIVE
• Strategic 

Vision

STAGES/TASKS

TARGET

Collaboration Broad 
Participation Dialogue Applied 

Learning

• Visioning 
Workshop

• 6 Vision 
Teams

• Vision 2.0 
Workshop

• Executive 
Team 
Chartering

• Visioning 
Workshop 

• 6 Vision 
Teams

• Vision 
Workshop 2

• Refining Existing 
Priorities

• Executive/Staff 
Joint initiative 
workshop 

• [Future] Goal 
Teams

• Resistance
• Accountability

• Implementation
• Engagement

• Competing Priorities

Visual 
Facilitation

Opening to 
a Vision

• Visual 
Resources 

• Content 
Resources

• Champion

• Organizational 
Development

OBJECTIVE
• MSP 2040 

Outcomes

Teams

Strategic Visioning Graphic Game Plan



MCES Futures Meeting
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Symposium with leaders from Milwaukee, Columbus, Cincinnati, 
Colorado Springs, Seattle, WEF, Best selling leadership author



Strengths, Problems, Opportunities, Threats
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Strategic Vision 1.0
4 x 10 feet

25



The Process Works!
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Environmental Services 2020
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All based on
Visual Facilitation, Broad Participation and Dialogue



Next… Build on What’s Working

• From the 6 vision themes to final Focus Areas

• Cross functional teams for implementation
• Build our collaboration skills
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All based on
Visual Facilitation, Broad Participation and Dialogue

Workforce Customer/
Stakeholder

Business
Excellence

Expanded
Role
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Being a transformational leader is not just about 
what you do; it is about how you do what you do. 

It is about living your deeply held values.

“Never underestimate the power of 
a small group of committed people to 
change the world. In fact, it is the only 
thing that ever has.” – Margaret Mead


