MANAGING A UTILITY IN CRISIS

Lessons Learned in Jefferson County
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' It's over. Jefferson County today emerges from
=y~ bankruptcy following sale of new sewer warrants
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Lessons Learned

* Nothing is free
— Build what you really need
— Gifts affect judgment
* Honesty is best

— Peers
— Public




Lessons Learned

Pick the right people
— Know everyone’s role
— Familiar # Best

* Question
— Yourself
— Your organization



