
MANAGING A UTILITY IN CRISIS
Lessons Learned in Jefferson County
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2002
Bond debt exceeds $3B
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2009
21 Individuals and
5 companies involved
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Financial Enforcement

1994 2002 2006 2010 2014

1998 2004 2008 2012

January, 2008
Subprime market collapse

March, 2008
Debt default

September, 2008
Court action initiated

September, 2010
Receiver appointed

November, 2011
Bankruptcy filed

December, 2013
Bankruptcy exit



Lessons Learned

• Nothing is free
– Build what you really need
– Gifts affect judgment

• Honesty is best
– Peers
– Public



Lessons Learned

• Pick the right people
– Know everyone’s role
– Familiar ≠ Best
– Your people can produce
– Some people will not learn

• Question
– Yourself
– Your organization


