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September 2006 A

Consent Decree
— 20 year, $3.5 billion

— 31 control measures
— Reduce raw sewage overflows into the city’s streams
— Maintain sewer system

— Invest in nelghborhood sewers Yy



| Vision for Renegotiation dicnapols @

* Look at the problem holistically while looking
for cost savings and management

|« Green initiatives

| * Develop concepts on how to remove more
sewage from streams sooner than required

e Apply value engineering to existing and planned
projects
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Timeline of Negotiations
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Improvements to Long Ao @
Term Control Plan
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Frog Hollow Storm Water Improvements
S3 million in savings

Juan Soloman Park
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November 2010

“Only under unique circumstances would we modify

the terms of a settlement,” said Ignacia S. Moreno,

Assistant Attorney General for the Environment and
Natural Resources Division of the Department of
Justice. “The proposed modifications will benefit the
environment and reduce costs for the city of

Indianapolis. In my view, this is a classic ‘win-win’.”



| Use Attainability Analysis "denerels g

| Goal:

to develop a structured scientific assessment of
the factors impacting designated uses of a
water body, such as fishing or swimming
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The UAA Challenge indicanapolis (geg)

Obstacles:
— Opposition to use of factors other than economic/social
— Effect of proposed savings on economic/social analysis
— Reluctance to approve any change in water quality standards
— IDEM discomfort with 5 year review of UAA after adoption

Solution:

— City agreed to delay push for UAA rulemaking

— EPA agreed not to exercise CD option to revise Control
measures



dicnapols &3

Lessons Learned
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Be creative
Actions speak louder than words
Do your homework

Be patient



