Charlotte-Mecklenburg Utilities
System Protection

Industrial Pretreatment




ationships

* Developed the following strategies to help
us move from a position of regulatory
agency to one of being a stakeholder with
industry in protection of the POTW

* Formed Industrial Users Group to promote
cooperation and communication with
Utilities.

 Environmental Excellence Awards Luncheon




2006 Recipients of
Charlotte-Meckienburg Utilities
Environmenmntal Management Division/System Protection
Awanrd for Environmental Excellence in Industry

Shver Award
Aol Corporation = Cangill, Inc. = Charlotie Fipe & Foondry = Chariotie Tank YWesh « Chematron incomporatsd = Filo Ley Incorpomisd = GEK Sernos
Har-Mat Fansporiofion and Disposal, lno. = Herlf Jones Ina. (Pholo Division] = Herf lones ino. (Yesrbook Division) = Indepesndent Beverage Corporation * Ingersall Rend Customes Saiutions Center
Masonry Reinloming Cosporafion of America = Meoklenhurg Gounty 521 Fodhols Landfll = Nordolk Scuthem Ralways — Engine: Terminal = Norfolc Southerm Radways — MW, Roadhway Shop
PCA indsmnational, Inc * Richm and Hoss, Chemicals, L = Semens. Power Genemtion = Southessiern Medsl Prodiscis, Inc. = Stork Prinis Amenca = The Chariolis Dbserser Publsfeng Company
Unifirst Corpomtion = Uniied Technologes Corpomtion — Camer » Waler Sysiems = Weyerbasuser Company

Gold Award
Amarican Cincuits » Arjobex Amenca = Bictech, MG = Carlinas HealthCars Systems, Linen Senvices
Chesapeaks Tresiment Company, LLC = Cintas: Conporation = Continantal Tire, Morth Amesica
Huntemann infemational * Pan-Glo Charotte = Southam Aluminum Fnishing Company = Trane, Charotte:

Most improved
Unifmet Corpoation
Crown Award

industrial Pratreatmeant Water Consanvation
Chesapeake Treatment Company, LLC  Charlotte Pipe and Foundry

10 Years of Environmental Excellence
Herff Jones Inc. (Yearbook Division) = Siemens Power Generation = Southem Aluminum Fnishing Company * Stork Prints Amernica

Chariotie-Mackiznburg UtiiSes (CMU) would Bke tv recognizs these indusiries for their emirnmental stewardship. The Environmentsl Managament Division/ System Protection of CMI implements a program, which
requistes the dechame of pollutants inte ©ie municipal sewer systam. Industrial faciifies subject b this program are required to obitain wastowster permits, which contain lmits on the amount of polutznts ey can
dechame. The recipientz of thess awands hawe compled with their parmit requirements, conperated fully with the Dhisin and have taken a proacive and innovative appoach o protecting e qusity of our wels

Chariotts-Mackienbury Ufiities is committed to protecing ®e environment by collecting and tresfing wastawster, musing residusls beneficaly and requisfing system dischames. While regulating indushial and
commirsal =ers ofion Smes focuses on evimnmental problems, we do nef want & lesa sight of induséries in oo community, which excal i ther commiiment & the ememnment. We Seroioe: would [ io Gke
this opportunity fo s3y- Thank You for & Job Well Dona,




 The IU group requested training in various
aspects of permit compliance

Utilities responded with regular training classes
such as: Choosing a Contract Laboratory; Permit

Interpretation; Industrial Billing; Data review and
submittal of the paperwork.

Publishing of a Quarterly newsletter which covers
pretreatment compliance and water
conservation.




Volume

| Ensirenmental Mgt
Divisiar

4222 Westmant Drive
Charlette, NG 20217
Tid-336-2407
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The next Chamber of Commierce Environmental Committee meeting is schediled for
October 22nd, 1:30 pm. It will be held at the Environmental Services Facility located
at 4222 Westmont Drive, Charlotte, NC 28207. We are anticipating a presentation
from the US EPA on new reporting requirements.

Communication With Contracted Laboratories Is A Must

Crearing a partnership with the qualified environmental laboratory you select to work fo- wvou and vour company may be
the best move you cun make. Some of the needs you would discuss before 8 contract is signed would be: are they certi-
fizd for parareeters of irterest, what anc the reporting limlits for your mutrix, will 3 subcontractor be used, what's the
turnaround time (the time it will take them to anulyze the samples and get the results back 1o you), what's the QAQC
requirement for your and them, and a quote of services provided. You may also want to conduct an on-site interview 0
vouare shopping around. You could reques: ssate audit resilts, any certifications held, review performanee studica, ex-
amples of data packages. and any SOF or QA manuals used. Do they have a well maintained facility? Is the instrumenta-
tinn adequate? Did you meet any of the employvess!” How flexible are they. and can they sample in a pirch? You wenld
want to make sure thet the technical steff'is knowledgenble about the methods and eperstion of the instrumentstion. How
are the chemists trained inctielly? Is there any serodic refresher training? Is documentation availahle to support this?
ou would defiritely want irquire a0t who would incur the cxpense of re-analysis if t1e lab makes an error, A reputa-
ble laboratory will have compeient stall” wvailable to answer any questions you may have. The most imporient piece of
infarmation is that when your bus ness finally does make 4 decision, mike sre the Tab gets a copy of vour permit, and
sty current as your permil may bo revised, modified or renewed durng the contract term. There may be added parame-
ters or menitoring frequeney changes that could affect your compliance. Flease eall with any quéstions or concerrs.

Environmental Excellence Awards 2008

This yeur's Ervironmental Excellence Awards luncheon for ealendar year 2007 will be held October 2nd ut the Lee
Dukes Wter Treatment Plant from 11:30 am to 1:30 pm. This 15 an invite only event and wou skovld have received nogi-
fication of this event by mail if qualificd. The awards are’ given o permitted industral users that maet the criteria desig-
nzted by our System Protection staff. The eriteria includes havirg 100% compliance for limits and reporting, no SNC or
slug loads for twn years for the Gold award, 90 % comphiance for limits and reporting, no ENC for 2 vears and no slug
loads for the Silver avward. There ere also Crawn awards given for water conservation, industrial pretreatment, and poliu-
tion prevention. Please consider your pretreatment operations and staff so you can join us in the fufure for an award.
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Industrial User Process Changes Could Affect Our WWTP’s

T wour Industrial [ser permit, there are a lot of things that van are connted on for, like teporting and sempling, subrmit-
ting duta end renewal information on time, infarming co-workers and other respensible parties of the permit obligations
and so on. One of the more important things that neads w be reported concerns production chenges. Maost facilities have
the ability to add new lines o produets with minor changes without realizing that this could changs the characteristics of
the wastestreamn. Part IT, General Condition “T™ of wour permit to discharge specifically addresses this under
“Wotification of Production Chanpes™. It states that the permittee shall give notice to the control guthority 90 days prior
o any facility expansion, production increase or decrease, of process madification which has the potential to result in
new or substantially increased o decreased dischaiges or a clange in the nalure of he doscharge. The permiitee shall not
proceed with that facility cxpansion, production increase, or prodsess todification until the control acthority has given
permission, This condition is meant as a protective measurs for our WW'TPs, giving them a sort of “heads up” if the in-
flnent is going to change. The flip side of this soadition is thet it gets overlooked all too often with & business deciding
that it wants to change something, or increase production, of just coriplets actions teeded to keep more o the profits.
This eam cause cha'lenges at the WWTP receiving the wastestream from the potentially permned, but eltered ané unre-
ported process change. Whatever the deviation, 8 WWTP may reflect that change if on 2 broad enough scale by having
pass through or mterference, Foaming, color, solids and oxygen demanding pellutants can be the byproduct ofa produc-
tion change. Less wastewater discharge can also mterrupt vour scheculed sampling event in negative way, possibly keep-
ing CMU and your private lab sample technician from being able (o collect semples, cavsing & non-compliance, Please
du vour pant for water gualily and let yous Complisnes Speeialist know if ary changes are coming so your facility.

Study To Determine COID Loading On Collection System

Effestive January 1, 2008 all Signiticant Industrial Users (SIU) received an administrative leter requiring
them to sumple and analyze for Chemical Oxygen Démand (0O0D) in wasewater discharges durng each
regular sellmonitoring event. The sampling and enalysis should be oceurring for four (4) consecutive dis-
charge days along with other reularly scheduled monitoring, Charlotte-Meckdenburg Utilities will also be
manitaring COD during each Industrial Waste monitoring event, The addinonnl COD menitering should
continue until December 31, 2008 or laer. Howewer, if OOD 4z in your City of Chaslone Wastewater Dis-
charee Permit 2y a memitored pollatant, you must continue sampling for COD. Charlotte-Mecklenbisry
Uilities will be perfosming comparison modeling to determine the ratio of COD to, cBOD to develop and

plan proper headwoerk allocations and do a comparison for billing. Tt was of the ubrost imporiance that each industry notifed
their laboratory (more information on other s:de) of this COD monttoring requirement,. Sampling analysis ard reporting pro-
tocol, contained i yodr permit, must be followed for this as well as all other monitoring. If there any questions or concerns
with this, please contect your Compliance Specialist immediately. Missiag this required momnitoring would result m a vinla-
tiom just like your other parammeters. The reswlts will be analyzed after ene full year of data is collected to show any benefit ar
harm to the user 0 regards to billmg, Stay nmed for mare information and make swie your business keep sampling for COD,

As pert of our obligation as 2 Pretreatment Program, the System Protection Section is required by
regulations to update its inventary of mdustrial users subpect to prefreatment standarcs using our
system, Along with our saffs efforts, we are using the services offered by the Envirommental As-
sistance Office of the University of Narth Caroling al Charlotte {TNCC) for suppart. The survey
was st to induseial users (IU0) idenn fied by one or more of three basic sources, including the 2007
NC manufacturers register, weter billing records and the City of Charlotie 2006.2007 basiness Li-
cerses. Al this point, and after a sereening process used to climinate industrial users who don't meet
any of the griteria, we sent four kundred eight (408) surveys out io a larpe assortment o business',
Sixty of those survevs came back a3 undeliverable and the rest were received and assigned to a
Cotnpliance Specialist for fusther review. As we teceived the surveys, they were filed and sorted according 1o what basin
they would potentially discharge to. Once sorted, contact is made with the busmess™s identified as significant indusiriz]
usets (51L7) and then handed oft to individual Compliance Specialist for review. On the majority of cur visits, System
Protection stalT were received warmly and without hesitation. We thank these dusinesses for there suppor,




Emergency number for after office hours
communication.

Development of our web site to provide information
and forms to customers.

Agreement with Chamber of Commerce to merge our

IUG with a large group of city and county agencies to
streamline the number of meetings attended by
industries.

Working with the Chamber of Commerce - Economic
Development in their recruitment of industries to make
the companies aware of pretreatment requirements in
the planning stages.




Formed plant influent teams to evaluate problems that
appear to have an outside source. The teams consisted of
pretreatment personnel; engineering and maintenance and
plant operations personnel.

Formation of a Preventive action team in which
pretreatment participates.

Certification of one plant for ISO 14001 and formation of a
EMS system which will eventually be applied to the
remaining four plants.

Biosolids ISO certification is being developed for all plants
now.

Pretreatment has played a major role, acting as internal
auditors and in the writing of SOPs.




Charlotte-Mecklenburg Utilities
System Protection

Grease Free Program




Strategies Outreach

e Grease Free Education and Outreach in 2008
provided more than 115 programs for 4,707 people.
These programs included, Blue Planet tours, plant
tours, schools, events and festivals where we
discussed proper grease disposal.

Utilities sponsored a breakfast at the Greater
Charlotte Apartment Association This gave us access
to about 15 property managers in training that day,

Utilities conducted additional workshops onsite at
Multi-family properties; the Plumbers association
group and Restaurant Association




Career Day




e Grease can pilot program: Provided 350
grease cans with bilingual labeling to a
multi-family property with a history of

grease problems

. Pour grease in a can, and thiow

GREASE || ¢ REA!E
Ot | BE O Fiiee|

Charlotte-Mecklenbu mUﬂ"' ’




Conducted targeted advertising campaign during
the holiday season using the following media
outlets:

Television advertising Spanish radio advertising

from early November to early January.

One-fourth page advertisement in December
issue of Charlotte Parent Magazine

Billing inserts, mailed to 250,000 customers in
monthly bill.

Spanish version ran in a local Latino newspaper




e Established a system to coordinate
investigations of sanitary sewer overflows
with collection system crews




