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Strategies for Effective Relationships

• Developed the following strategies to help 
us move from a position of regulatory 
agency to one of being a stakeholder with 
industry in protection of the  POTW

• Formed Industrial Users Group to promote • Formed Industrial Users Group to promote 
cooperation and communication with 
Utilities.

• Environmental Excellence Awards Luncheon





• The IU group requested training in various 

aspects of permit compliance 

• Utilities responded with regular training classes 

such as: Choosing a Contract Laboratory; Permit such as: Choosing a Contract Laboratory; Permit 

Interpretation; Industrial Billing; Data review and 

submittal of the paperwork.

• Publishing of a Quarterly newsletter which covers 

pretreatment compliance and water 

conservation.





• Emergency number for after office hours 
communication.

• Development of our web site to provide information 
and forms to customers.

• Agreement with Chamber of Commerce to merge our 
IUG with a large group of city and county agencies to 

• Agreement with Chamber of Commerce to merge our 
IUG with a large group of city and county agencies to 
streamline the number of meetings attended by 
industries.

• Working with the Chamber of Commerce - Economic 
Development in their recruitment of industries to make 
the companies aware of pretreatment requirements in 
the planning stages.



Plant operations

• Formed plant influent teams to evaluate problems that 
appear to have an outside source. The teams consisted of 
pretreatment personnel; engineering and maintenance and 
plant operations personnel.

• Formation of a Preventive action team in which 
pretreatment participates.pretreatment participates.

• Certification of one plant for ISO 14001 and formation of a 
EMS system which will eventually be applied to the 
remaining four plants. 

• Biosolids ISO certification is being developed for all plants 
now. 

• Pretreatment has played a major role, acting as internal 
auditors and in the writing of SOPs.



Charlotte-Mecklenburg Utilities

System ProtectionSystem Protection

Grease Free Program



Strategies for Education and Outreach

• Grease Free Education and Outreach in 2008 
provided  more than 115 programs for 4,707 people. 
These programs included, Blue Planet tours, plant 
tours, schools, events and festivals where we 
discussed proper grease disposal.

• Utilities sponsored a breakfast at the Greater 
Charlotte Apartment Association This gave us access 
to about 15 property managers in training that day,

• Utilities conducted additional workshops onsite at 
Multi-family properties;  the Plumbers association 
group and Restaurant Association



• We set up our Grease Free display at 

Career Day for high school students

••



• Grease can pilot program: Provided 350 

grease cans with bilingual labeling to a 

multi-family property with a history of 

grease problems grease problems 



• Conducted targeted advertising campaign during 

the holiday season using the following media 

outlets:

• Television advertising Spanish radio advertising 

from early November to early January. from early November to early January. 

• One-fourth page advertisement in December 

issue of Charlotte Parent Magazine 

• Billing inserts, mailed to 250,000 customers in 

monthly bill.

• Spanish version ran in a local Latino newspaper



Field Operations

• Established a system to coordinate 

investigations of sanitary sewer overflows 

with collection system crews 


