
I N T E G R A T E D  P L A N  –  
I M P L E M E N T A T I O N  S T R A T E G Y  

A JOINT EFFORT OF: 

THE CITY OF SPRINGFIELD 

GREENE COUNTY 

CITY UTILITIES 

 

Guiding Principles: 

 

• Affordable • Attainable 

 • Effective 

 

• Measurable 

 • Fair 

 

 

• Adaptable 

  

 

 

 

Phase I: 
Assessment 
•Where Are We 

Now? 

Phase II: 
Vision 

•Where Do We 
Want to Be? 

Phase III: 
Tatical 

•How Do We Get 
There? 

Phase IV: 
Adaptive 

Management 
•How Will We 

Measure 
Progress? 



P H A S E  I :  A S S E S S M E N T  
WH ER E A R E WE N OW?  

 

• Collect and Summarize Environmental Data 

• Evaluate Success of Existing Programs 

• Establish a Baseline 

• Evaluate the Community’s Financial Capability 

 

 

 

 

 

 

 

 

 

 

 



P H A S E  I I :  V I S I O N  
WH ER E D O WE WA N T T O BE?  

 

We Have Achieved Success When: 
 

• Community resources are directed towards managing 
environmental issues using the most effective solutions 
to address community priorities. 
 

• We are in full compliance with all Federal and State 
regulations while addressing the specific needs of our 
community. 
 

• We have the ability to address environmental concerns 
holistically, both as a community and from a regulatory 
standpoint. 
 

• We have a community culture that understands and 
supports the goal of high-quality environmental 
resources and supports these efforts through 
stakeholder involvement. 
 

• We have identified specific goals relevant to each 
environmental resource. 

 

 

 



P H A S E  I I I :  T A C T I C A L  
HO W W IL L WE G E T T H ER E?  

Further Investigation – Based on the data collected in Phase I, conduct a Data Gap 
Analysis to determine what additional information is needed. 

Establish Priorities: 

• Step 1: Identify Impairments – What is keeping us from reaching our goal? 
• Step 2: Identify the likely cause(s) of each impairment and determine its relative impact. 

 

 

 

 

 

 

 

 

 

• Step 3: Determine the Cost Effectiveness of each solution. 
• Step 4: Prioritize Resources 

 

 

 

 

 

 

 

 



P H A S E  I V :  A D A P T I V E  M A N A G E M E N T  
HO W W IL L WE MEA SU R E P R OGR ES S?  

• Observe and Monitor 

• Compare to Vision and Baseline  

• Reprioritize 
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