INTEGRATED PLAN -
IMPLEMENTATION STRATEGY

A JOINT EFFORT OF:

THE CITY OF SPRINGFIELD

GREENE COUNTY

CITY UTILITIES

Guiding Principles:

e Affordable e Attainable
e Effective e Measurable
e Fair e Adaptable
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PHASE I: ASSESSMENT

WHERE ARE WE NOW?

Collect and Summarize Environmental Data

Evaluate Success of Existing Programs

Establish a Baseline

Evaluate the Community’s Financial Capability




PHASE II: VISION

WHERE DO WE WANT TO BE?

We Have Achieved Success When:

e Community resources are directed towards managing
environmental issues using the most effective solutions
to address community priorities.

e We are in full compliance with all Federal and State
regulations while addressing the specific needs of our
community.

e We have the ability to address environmental concerns
holistically, both as a community and from a regulatory
standpoint.

e We have a community culture that understands and
supports the goal of high-quality environmental
resources and supports these efforts through
stakeholder involvement.

e We have identified specific goals relevant to each
environmental resource.




PHASE III: TACTICAL

HO

W WILL WE GET THERE?

Further Investigation - Based on the data collected in Phase I, conduct a Data Gap
Analysis to determine what additional information is needed.

Establish Priorities:

e Step 1: Identify Impairments - What is keeping us from reaching our goal?

e Step 2: Identify the likely cause(s) of each impairment and determine its relative impact.
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e Step 3: Determine the Cost Effectiveness of each solution.

e Step 4: Prioritize Resources

Relative

Cost

Impact of Effectivness
Each Source of Solution

Community
Priorities

Financial
Allocation i Ability
of
Resources

|

Relative Impact of Each Source

Groundwater Contamination
Land Distrubance Activities
POTW Discharges

Urban Runoff

Hydrologic Impacts of limpervious
Area

Failing Septic Tanks

Sanitary Sewer Overflows

Solid Waste Disposal (litter]




PHASE IV: ADAPTIVE MANAGEMENT

HOW WILL WE MEASURE PROGRESS?

e Observe and Monitor

e Compare to Vision and Baseline

e Reprioritize
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