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Copyright	
  ©MMXIII	
  The	
  Nour	
  Group,	
  Inc.	
  

No	
  part	
  of	
  this	
  training	
  may	
  be	
  published,	
  broadcast,	
  rewri@en,	
  reproduced	
  or	
  redistributed	
  in	
  any	
  
form	
  or	
  by	
  any	
  means,	
  electronic	
  or	
  mechanical,	
  including	
  photocopying,	
  recording	
  or	
  with	
  any	
  
informaAon	
  storage	
  and	
  retrieval	
  system,	
  without	
  specific	
  prior	
  wri@en	
  permission	
  from	
  The	
  Nour	
  
Group,	
  Inc.	
  

Use	
  of	
  this	
  material	
  and	
  associated	
  assessment,	
  logs,	
  reports,	
  templates	
  and	
  worksheets	
  is	
  subject	
  to	
  
licensing	
  restricAons,	
  including	
  without	
  limitaAon,	
  the	
  following:	
  

• 	
  Individual	
  owner	
  is	
  considered	
  the	
  user	
  of	
  this	
  license	
  and	
  may	
  use	
  these	
  materials	
  for	
  performance	
  
improvement	
  and	
  professional	
  development	
  purposes	
  only.	
  

• 	
  User	
  is	
  prohibited	
  from	
  distribuAng,	
  transmiHng	
  or	
  publishing	
  these	
  materials	
  to	
  others,	
  including	
  
persons	
  in	
  the	
  user’s	
  business	
  or	
  organizaAon.	
  

• 	
  Separate	
  licenses	
  are	
  required	
  for	
  every	
  person	
  who	
  uses	
  these	
  materials	
  in	
  a	
  single	
  business	
  or	
  
organizaAon.	
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Your	
  Host…	
  

v 	
  Business	
  RelaAonship	
  Experts	
  

v 	
  Social	
  &	
  Growth	
  Strategists	
  	
  

v 	
  Thoughts	
  &	
  PracAce	
  Leadership	
  
v 	
  Rela%onship	
  Economics	
  

v 	
  ConnectAbility	
  

v 	
  The	
  Entrepreneur's	
  Guide	
  to	
  Raising	
  Capital	
  
v 	
  Return	
  on	
  Impact	
  (ASAE,	
  2012)	
  

v 	
  Social	
  Networking	
  Best	
  PracAces	
  Series…	
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Save	
  the	
  Dates…	
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Today’s	
  Agenda	
  

• The	
  Viral	
  Nature	
  of	
  Video	
  
•  Internet	
  Video	
  &	
  Wastewater	
  Industry	
  

• 50+	
  Video	
  DistribuAon	
  Sites!	
  
• Ten	
  Video	
  Best	
  PracAces	
  
• OpportuniAes	
  to	
  Learn	
  &	
  Grow	
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The	
  Viral	
  Cycle…	
  

I.  Awareness 
1. Hears and remembers your story 
2. Understands your story 

II. Conviction  
3. Likes your story 

4. Talks with friends, colleagues 

5. Experiences consensus  

III. Decision  6. Intends to buy, sign 

IV. Action 7. Buys or signs 

V. Confirmation 
8. Gets positive feedback 

9.  Passes your story on to others 
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Internet	
  Video	
  &	
  Wastewater	
  Industry	
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Video	
  Engages	
  &	
  Influences…	
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Why	
  Video?	
  
•  Product	
  /	
  Service	
  DemonstraAon	
  

•  Profile	
  Workers	
  

•  Spotlight	
  Your	
  Raving	
  Fans	
  

•  Record	
  Special	
  Events	
  

•  Post	
  for	
  Your	
  Blogs	
  

•  SEO	
  (Search	
  Engine	
  OpAmizaAon)	
  

•  Best	
  Way	
  to	
  Tell	
  a	
  Story	
  

•  Educate	
  Market	
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Why	
  YouTube?	
  
•  3	
  billion+	
  views	
  /	
  day	
  	
  

•  =	
  3x	
  +	
  prime-­‐Ame	
  ABC,	
  CBS	
  &	
  NBC	
  –	
  combined	
  

•  2.5	
  million	
  global	
  business	
  searches	
  daily	
  on	
  YouTube	
  

•  2nd	
  most	
  visited	
  desAnaAon	
  for	
  business-­‐related	
  searches	
  aker	
  
Google	
  

•  45%	
  of	
  SMB	
  execuAves	
  prefer	
  video	
  format	
  over	
  text	
  

•  Average	
  digital	
  user	
  spends	
  22	
  min	
  /	
  day	
  on	
  YouTube	
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Other	
  Video	
  DistribuAon	
  Engines…	
  
•  5min	
  
•  Blip.tv	
  blip.tv	
  
•  Break	
  break.com	
  	
  
•  Brightcove	
  brightcove.com	
  	
  
•  Crackle	
  crackle.com	
  
•  DailyMoAon	
  dailymoAon.com	
  	
  
•  eBaum's	
  World	
  ebaumsworld.com	
  	
  
•  Google	
  Video	
  
•  Graspr	
  graspr.com	
  	
  
•  GrindTV	
  grindtv.com	
  	
  
•  Howcast	
  howcast.com	
  	
  
•  i2TV	
  tellytopia.com	
  	
  
•  Imeem	
  imeem.com	
  	
  
•  Metacafe	
  metacafe.com	
  	
  
•  MySpace	
  myspace.com	
  	
  
•  Revver	
  revver.com	
  
•  Sclipo	
  sclipo.com	
  	
  
•  sevenload	
  sevenload.com	
  	
  
•  Streeoire	
  streeoire.net	
  	
  
•  StupidVideos	
  stupidvideos.com	
  	
  
•  TubeMogul	
  
•  Veoh	
  veoh.com	
  	
  
•  Viddler	
  viddler.com	
  	
  
•  Vimeo	
  vimeo.com	
  
•  Webcastr	
  
•  Yahoo	
  Video	
  video.yahoo.com	
  	
  
•  YouTube	
  youtube.com	
  	
  

•  USTREAM.TV	
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10	
  Internet	
  Video	
  Best	
  PracAces	
  
1.  Content	
  is	
  the	
  King	
  &	
  Context	
  is	
  the	
  Emperor!	
  

2.  Build	
  Your	
  Channel	
  –	
  Intently	
  

3.  OpAmize	
  Your	
  Videos	
  

4.  Viral	
  Campaigns	
  

5.  Include	
  URL	
  in	
  Video	
  DescripAon	
  

6.  Video	
  Length	
  is	
  CriAcal	
  

7.  Use	
  MulA-­‐Uploader	
  Tools	
  to	
  Distribute	
  

8.  Develop	
  a	
  Community	
  /	
  ConversaAons	
  

9.  Link	
  MulAple	
  Social	
  Media	
  Plaoorms	
  

10.  Measure,	
  Analyze	
  and	
  Improve	
  –	
  Consistently	
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Content	
  is	
  King;	
  Context	
  is	
  the	
  Emperor	
  
•  Create	
  useful,	
  relevant	
  and	
  engaging	
  content	
  

•  Create	
  content	
  for	
  benefit	
  of	
  viewers	
  not	
  you	
  the	
  creator	
  of	
  it	
  

•  Videos	
  should	
  also	
  convey	
  your	
  brand’s	
  look	
  and	
  feel	
  

•  Content	
  Categories:	
  

o  Product	
  /	
  service	
  demos	
  

o  How-­‐to	
  and	
  best	
  pracAces	
  

o  Conferences	
  /	
  Events	
  

o  Case	
  studies	
  and	
  success	
  stories	
  

o  Industry	
  thought	
  leadership	
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Give	
  them	
  a	
  Tour	
  /	
  Educate	
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Impact	
  of	
  Cause	
  &	
  Effect	
  



@davidnour   

Engage	
  &	
  Influence	
  Them…	
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Build	
  Your	
  Channel	
  

§  Consistently	
  branded	
  page	
  

§  Include	
  links	
  to	
  your	
  website	
  

§  Choose	
  a	
  user	
  name	
  that	
  reflects	
  your	
  brand	
  	
  

§  Source	
  other	
  YouTube	
  videos	
  relevant	
  to	
  your	
  message	
  	
  

§  Upgrade	
  to	
  Brand	
  Channel	
  for	
  addiAonal	
  funcAonaliAes	
  -­‐	
  
customizable	
  Channel	
  banner,	
  custom	
  Channel	
  gadgets	
  
and	
  a	
  Watch	
  Page	
  banner	
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OpAmize	
  Your	
  Videos	
  
•  Google	
  does	
  not	
  recognize	
  videos	
  on	
  the	
  page	
  

•  Use	
  supporAve	
  text	
  in	
  the	
  descripAon	
  secAon	
  to	
  increase	
  its	
  
ranking	
  

•  Use	
  an	
  accurate	
  and	
  descripAve	
  Atle;	
  keyword	
  rich	
  
descripAons	
  &	
  tags	
  -­‐	
  avoid	
  keyword	
  stuffing	
  

•  Include	
  "Video"	
  in	
  your	
  Atles	
  –	
  people	
  search	
  for	
  it	
  

•  Use	
  a	
  link	
  for	
  the	
  very	
  first	
  thing	
  in	
  your	
  descripAons	
  

•  Use	
  meta	
  data,	
  capAons	
  and	
  subAtles	
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Viral	
  Campaigns	
  

•  24	
  hrs	
  of	
  video	
  upload	
  to	
  YouTube	
  /	
  min;	
  difficult	
  to	
  get	
  noAced	
  

•  Run	
  a	
  campaign;	
  single	
  video	
  post	
  will	
  not	
  suffice	
  

•  Categorize	
  your	
  videos	
  in	
  YouTube	
  	
  

•  Credit	
  notable	
  partners	
  /	
  names	
  in	
  your	
  video	
  describe	
  &	
  tags	
  	
  

•  23%	
  of	
  YouTube	
  video	
  users	
  watch	
  YouTube	
  videos	
  outside	
  
YouTube	
  –	
  place	
  videos	
  in	
  your	
  website	
  /	
  blog	
  to	
  create	
  
awareness	
  

•  Post	
  your	
  videos	
  on	
  mulAple	
  video	
  distribuAon	
  sites	
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Include	
  URLs	
  in	
  Your	
  Videos…	
  
§  Include	
  an	
  acAve	
  URL	
  in	
  video	
  descripAons	
  	
  
§  Create	
  traffic	
  back	
  to	
  your	
  desired	
  website	
  

§  It	
  counts	
  in	
  Google’s	
  PageRank	
  system	
  =	
  increase	
  your	
  organic	
  

search	
  ranking	
  

§  It	
  creates	
  a	
  logical	
  “call	
  to	
  acAon”	
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Use	
  MulA-­‐Uploader	
  Tool	
  

•  High	
  quality	
  /	
  HD	
  videos	
  take	
  significant	
  amount	
  of	
  Ame	
  to	
  upload	
  

•  To	
  Increase	
  visibility	
  /	
  traffic	
  upload	
  video	
  to	
  10	
  –	
  15	
  different	
  sites	
  

•  To	
  expedite	
  the	
  process	
  use	
  tools	
  like	
  Tubemogul	
  –	
  it	
  provides	
  

analyAc	
  informaAon	
  /	
  metrics	
  as	
  well	
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Develop	
  a	
  Community	
  

•  YouTube	
  is	
  a	
  community	
  not	
  a	
  video	
  board	
  

•  Start	
  discussions	
  around	
  a	
  video	
  	
  
•  Encourage	
  comments	
  and	
  subscripAons	
  from	
  viewers	
  

•  Manage	
  /	
  respond	
  to	
  comments	
  and	
  friend	
  new	
  users	
  

•  Get	
  engaged	
  with	
  other	
  related	
  videos	
  /	
  channels	
  –	
  share	
  your	
  
viewpoints	
  /	
  experAse	
  	
  

•  Video	
  respond	
  to	
  the	
  messages	
  you	
  get	
  –	
  video	
  has	
  viral	
  effect 
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Link	
  Your	
  Social	
  Media	
  Presence	
  
•  Cross reference other social media’s presence 

•  Audience will share your video in different venues – broader reach and 

higher engagement 

•  Drive traffic from / to your other social media platforms of different 

functionality / purpose 

•  Add your YouTube channel URL to your other online presence – 

Facebook, Twitter, your blog and website and etc. 
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Link	
  Your	
  Social	
  Media	
  Presence	
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Measure,	
  Analyze	
  &	
  Improve	
  
•  YouTube Insight - detailed information about who your viewers are 

and their level of engagement  

•  Google Analytics - track the performance of your brand channel as 

if it were your own site 

•  Analyze: 

o  How long visitors stay 

o  Loyalty 

o  Bounce rates 

o  How visitors find your channel 

o  Main sources of traffic  
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Measure,	
  Analyze	
  &	
  Improve	
  

Attention Span 
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NACWA	
  Social	
  Market	
  Leadership	
  Webinars	
  

•  Feb.	
  13	
  –	
  Social	
  Media	
  &	
  Clean	
  Water	
  UAliAes	
  

–	
  Case	
  Studies	
  and	
  Best	
  PracAces	
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ReturnOnImpactBook.com	
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5	
  Ways	
  to	
  Learn	
  More…	
  

1.  Read	
  Return	
  on	
  Impact	
  Book!	
  

2.  A@end	
  the	
  Webinar	
  Series	
  consistently…	
  

3.  Subscribe	
  to	
  Monthly	
  Newsle@er	
  

4.  Return	
  on	
  Impact	
  Group	
  

5.  Follow	
  @davidnour	
  



David	
  Nour	
  
The	
  Nour	
  Group,	
  Inc.	
  

888-­‐339-­‐1333	
  
NourGroup.com	
  


