Social Market Leadership Web Seminar Series
— YouTube® and the Power of Video

David Nour, CEO
The Nour Group, Inc. — Atlanta
@davidnour @NACWA
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Copyright ©MMXIII The Nour Group, Inc.

No part of this training may be published, broadcast, rewritten, reproduced or redistributed in any
form or by any means, electronic or mechanical, including photocopying, recording or with any
information storage and retrieval system, without specific prior written permission from The Nour
Group, Inc.

Use of this material and associated assessment, logs, reports, templates and worksheets is subject to
licensing restrictions, including without limitation, the following:

* Individual owner is considered the user of this license and may use these materials for performance
improvement and professional development purposes only.

* User is prohibited from distributing, transmitting or publishing these materials to others, including
persons in the user’s business or organization.

* Separate licenses are required for every person who uses these materials in a single business or
organization.
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Your Host...

David Nour
The Nour Group, Inc.

“* Business Relationship Experts
¢ Social & Growth Strategists
¢ Thoughts & Practice Leadership
** Relationship Economics
**» ConnectAbility
** The Entrepreneur's Guide to Raising Capital
** Return on Impact (ASAE, 2012)

+»* Social Networking Best Practices Series...
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Save the Dates...
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"~ 0 . Web Seminar Series

2012 Dates: September 12, October 10,
November 7 & December 12
2013 Dates: January 9 and February 13
All Seminars are from 2:00 - 3:00 PM Eastern

@davidnour
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Today’s Agenda

e The Viral Nature of Video

e Internet Video & Wastewater Industry
e 50+ Video Distribution Sites!

e Ten Video Best Practices

e Opportunities to Learn & Grow
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The Viral Cycle...

V. Confirmation

. Gets positive feedback

1. Hears and remembers your story
. Awareness .
2. Understands your story
3. Likes your story
Il. Conviction 4. Talks with friends, colleagues
5. Experiences consensus
[1l. Decision 6. Intends to buy, sign
V. Action 7. Buys or signs
8
9

. Passes your story on to others
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Internet Video & Wastewater Industry

CACRAMENTO
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Residents Business Visitors.

Open to visitors in 1869, the Califomia State Capitol features changing museum exhibits and tours.

Latest News and Events

How Did Your Favorite Restaurant Do?
View the inspection reports online.

CEO Selects Chief Financial Officer
upervisors will review recommendation on January 8.

Brrrr - It's Cold Outside! Protect Your Pets
Give your pets a sheltered piace to sieep off the concrete and away from drafts.

2013 Waste Management & Recycling Service Calendar is Now Available
nicading on line is easy and saves paper and postage.

Interested in Doing Business With Sacramento County?
Register as a vendor online Lo get started.

More News | Press Releases | Media Room | County Events Calendar

Translation Disclaimer

Privacy Policy | Condions of Use | Accessiblty Policy

Copyright 2013 Sacramento County

Locations an

Departments Services

Highlights Elected Offcials -

Awards & Recognitions

Groen Sacramento County [PT— ->
Services

Oniine
Purchasing & Bids
Photo Gallery Records, Permits, Forms

Purcheses, Payments, & Fees

SeraoasmBE:

ZE( | Get county updates S:M;:h% { ) l
=, v

Enter Your Ei

¥

Popular Links

« Jobs

Business - Get Reconized

Bacome a business that is recognized for
and conserving

SACRAMENTO AREA
SustainableBusiness

¥ TéngVit Tagalog  Pyccow

Contact Us | Report a Problem | Websits Help

90N =B

I

Contact Us | Documents | Forms | search ||

About Us Business & Industry Permits & Development Residents Our Watershed

\//
C]eanVVater\\\ Services

CLEAN STREAMS VIA CLEAN

STREETS

When it rains, pollution runs into storm
drains and harms rivers and streams. Your =
Surface Water Management fee pays for all
curb and gutter street sweeping.

San Francisco
Water S r = Jobs = Contact Us = Calendar (o)

Services of the San Francisco Public Utiites Commission

2:43 ()
e in water quality.

Drop me off!

Don't let grease clog your sewers. Pamint Ootens
Recycle your used cooking oil for
conversion to biodiesel.

Pay Bill Online

Past Due Accounts

Open or Close Account

Understanding Your Bill

| SRS CA—
= CONTRACTS AND BIDS = ABOUTUS = NOTICE OF PUBLIC HEARING = CUSTOMER SERVICE
PREQUALIFY NOW 0BS wsiP REPORT PROBLEMS
Construction & professional Are you ready to work for SF Water Revisions to WSIP to be considered Broken water main? Sewer
services contracts Power Sewer? Great opportunities at regular meeting on 1/22/2013 odors? Report it here.
await.

Latest News A B svescree | @) & wic Latest Tweet &) rouon
Survey finds a snowpack across the SF has a new place for people to City Continues Storm Readiness With our support, the Portola
Sierra with a water content that is philosophize, and it's in a new Activities and Completes Ocean Garden Tour won the 2012 Best
now 134 percent of normal for this public art project on a refurbished Beach Sand Cleanup. Green Community Project,
date. trail in McLaren Park. awarded by the Neighborhood...

http: / /t.co/J8ubCxrc

@davidnour
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Video Engages & Influences...

economics®

the art & science of relationships

NEW ALLIANCE i David Nour Connecting The Dots Chapter 1

relat /'()//.\‘/:71'/)
economics

Have You Heard The Relationship
Economics Message?

economics®

the art & science of relationships

06:06, wlt )| Menu | %
B Ll 1 omics® comes into play.

Economics Newsletter

Check out

David Nour’s New Book
Relationship Economics
In Stores Now!

»out networking. It's about lea

extraordinary return. It's abou

. . . s ick f i
b Experience Upgrade Relationship Currency®, marke O
-’ Relationship | received the email promo . B .
‘Al Economics® sowfremwmeranes=x || n Capital® and intercultural bu
- on Central Park South... . )
!\‘a Listen Relatsonship Economics in Net Worth®. To engage and i
X7 Louder™ the Top Ten on the Inc.

Business Book Bestseller

List
: 12/6/2010
Adaptlv'e Rrelationship Economics bg
Innovation™ David Nour; John Wiley

Sons Relationship Economics
takes a stratesic view of
business relationships as...

ty is both an art and a science

Click to Talk to US Now
I | > W | oo:0= 4 + 007 W il | Lack of Candor and Stand
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Why Video?

*  Product / Service Demonstration

* Profile Workers TED ' =

nnnnnnnnnnnnnnnnnnnnnnnnn

* Spotlight Your Raving Fans
* Record Special Events

* Post for Your Blogs

* SEO (Search Engine Optimization)
* Best Way to Tell a Story
* Educate Market



Why YouTube? Youll’ hE

* 3 billion+ views / day Broadcast Yourself™

* =3x+ prime-time ABC, CBS & NBC — combined
* 2.5 million global business searches daily on YouTube

* 2nd most visited destination for business-related searches after
Google

*  45% of SMB executives prefer video format over text

* Average digital user spends 22 min / day on YouTube
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Other Video Distribution Engines...

5min

Blip.tv blip.tv

Break break.com

Brightcove brightcove.com
Crackle crackle.com
DailyMotion dailymotion.com

eBaum's World ebaumsworld.com

Google Video

Graspr graspr.com

GrindTV grindtv.com

Howcast howcast.com

i2TV tellytopia.com

Imeem imeem.com

Metacafe metacafe.com
MySpace myspace.com
Revver revver.com

Sclipo sclipo.com

sevenload sevenload.com
Streetfire streetfire.net
StupidVideos stupidvideos.com
TubeMogul

Veoh veoh.com

Viddler viddler.com

Vimeo vimeo.com

Webcastr

Yahoo Video video.yahoo.com
YouTube youtube.com

USTREAM.TV

You ) \?Sociol vimeo
Rigean 011" T Vo€ o 6

@PiXP“Q' Ulllowrmmwn @]PhOtObUCth GO

Video ond imoge thafng

XiCasGIl L E=EET

O afinit/™ DropShiets

a0

eefoof v w

*
phanfare

Google |
3 -l Pa1 Ca

ourmedia Rgmyspace.com.

e Gt bise lor Graswiats Mot

ifilm
o o Brieconcom

shaskde o

= Opervo 2=

: —— (((o REVVER ... @jurnpcu‘\' m ﬁ*m TA

@davidnour
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10 Internet Video Best Practices

Content is the King & Context is the Emperor!
Build Your Channel — Intently

Optimize Your Videos

Viral Campaigns

Include URL in Video Description

Video Length is Critical

Use Multi-Uploader Tools to Distribute

Develop a Community / Conversations

B U W =

Link Multiple Social Media Platforms

10. Measure, Analyze and Improve — Consistently
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Content is King; Context is the Emperor

* Create useful, relevant and engaging content

* Create content for benefit of viewers not you the creator of it

* Videos should also convey your brand’s look and feel

* Content Categories: You[ILf | seaen] |
David Nour Describes ROI
O PrOduct / SerVice demos relecon 26 videos ¥ | Subscribe

O

O

How-to and best practices
Conferences / Events
Case studies and success stories

Industry thought leadership

@davidnour
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Give them a Tour / Educate

N(i]1] Tube wastewater treatment process Q Upload ~

Sewage Dive
by texasblackwater
15,670 FEATURED

GUIDE

MORE RESULTS @@=
wastewater treatmen...

Wastewater Treatment
v Plant Tour - "Flush To
by CityofGrandlsland
24,369 views

n Never get lost 3 ‘ Eﬂ:[ ,’

i N e—
Browse videos from the '{SlP
previous page, including Tl W W N e~ "
the homepage feed,

channel videos and
search results.

Wastewater Treatment
= Plant
Bl by Secret7Studios

| 22,685 views

- Wastewater Treatment
Plant Tour Part 2

‘ by CityofSantaRosa

4,990 views

Wastewater Treatment
Plant Tour Part 1

by CityofSantaRosa

5,084 views

Edmond's Waste Water Treatment Plant What happens when you
flush?
CityofEdmondOK - 171 videos 11.858 D;‘iﬂeamde‘dn\.,
3 a e
g_"amund m = - 61,766 views
ubscribe -~ 92 15 @O0

@davidnour
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Impact of Cause & Effect

Yo ] Q Upload ~

GUIDE
(=0 waste water treatment

=

— o . . 3D animation of tertiary se...
== This is your guide - f by MelbourneWater

Access your channel, =
playlists, subscriptions, "~ r Wastewater Treatment Plan...
and more. A - (»r'”\‘

K ; Water Treatment Basics - T...

| What happens when you flu...

Water and You: The Water T...

|
1

waste water treatment plant...

0:28

3D animation of tertiary sewage treatment process at the Eastem Treatment Plant

MelbourneWater - 72 videos

24,055
- E Subscribe 104 ®30 @1
o p

About Share Add to = it

\ Grit Chamber
by midososta
2,812 FEATURED

Clarifier Basics & State
Point Analysis

Wastewater Treatment

v Plant Tour - "Flush To

by CityofGrandisland
24,369 views

RO Membrane Element
_~l Understanding.wmv
Show more \, by NZESPK

kIl 20,677 views

Uploaded on Dec 19, 2010

Fly through the upgraded tertiary sewage treatment process at the
Eastern Treatment Plant, in Melbourne.
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Engage & Influence Them...

Z" . San Francisco Water Power Sewer o =S ol e

Featured Browse videos Search Channel

s Lke ® spae ¥ Moreinio
About San Francisco Water Power Sewer
This is the official YouTube channel of the San
Francisco Public Utilities Commission (SFPUC),
linking you to the latest video of SFPUC news.
The gf—)IIDUC provides water, wastewater, and
municipal power services to residents of the City
and County of...

more v
& sfwater.org
by SFPUCcommunications v
Date Joined Mar 15, 2008
Location San Francisco
Country United States

Featured Playlists

FISLE roz idos

Civinomics Sewer System Survey 105 views | p
by SFPUCcommunications 2 months ago

Uploaded videos
by San F "

by S ater Power Sewer
Uploaded videos 1-10 of 102

(E7S 105 videos |
e, ol

55 9

SFPUC's Homestead Pond Turtle Release

SFPUCcommunications 163 views 3 week

g
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Fusion € HOW PROGUOE 5 TURN

PROGLIDE SKEPTICS
- = — ] INTO BELIEVERS

;;;;;;;;

Build Your Channel

Consistently branded page

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn
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Include links to your website
Choose a user name that reflects your brand

Source other YouTube videos relevant to your message

Upgrade to Brand Channel for additional functionalities -
customizable Channel banner, custom Channel gadgets

and a Watch Page banner
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Optimize Your Videos

 Google does not recognize videos on the page

* Use supportive text in the description section to increase its
ranking

e Use an accurate and descriptive title; keyword rich
descriptions & tags - avoid keyword stuffing

* Include "Video" in your titles — people search for it
e Use a link for the very first thing in your descriptions

* Use meta data, captions and subtitles



You D
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ooooo

MMMMM
ddd

; BT 24
R
641

(is, officialpsy - 46 videos 1,151,583,519 3
b~

sssssssssssssss 6630833 g 541,863

Like About Share Addto il

Buy "Gananam Stvle” on

ccccccccccc

* Run a campaign; single video post will not suffice
e Categorize your videos in YouTube
e Credit notable partners / names in your video describe & tags

e 23% of YouTube video users watch YouTube videos outside
YouTube — place videos in your website / blog to create
awareness

e Post your videos on multiple video distribution sites
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Include URLs in Your Videos...

Include an active URL in video descriptions

Create traffic back to your desired website

It counts in Google’s PageRank system = increase your organic

search ranking

Ill

It creates a logica

call to action”

@davidnour

TEDTalks " -
TEDmKeDiror Cramel | SUDSCMIDR lglca

Info Favorite Share Playlists Flag
riun

nttp:iwww.ted com At TEDxRomerdam, Bant Weetjens 1aks 3004t his @2raordinary project raning r2ts 10 Al ot 1300 Mines. He shows
Clips Of nis "Mero rats” 11 30t0n, 30 previews Nis WOTK'S Next pase: 123cnIng am 10 S up huerculosis 11 !e 120,

RSN | LARRSIRR UL, U1V | 11,481 VRS

TEDTaks Is 2 02l vid20 podast of 12 best 13k 200 perfonmances from e TED Conference, Where 12 workd s leading Minkers 200 doers
ghe e tak of Mer INes 11 18 minues. Featured spaskers nave Included Al Gore on climate change. Philiops Starck on dzsign, Jil ok
Tayior on cosening her own stroke. Nicholas Negropont on One Lagtop per Child, Jane Goodall on crimpanzess, Bill Gates 0n malaria a0d
mosquioes, Pami Mass 0n e “Shan Sense” wearadie tecn, 300 "LosT" Droduder JJ ADrams on e 3llure of mystery. TED stands for
Tecwology, Enteriament, Design, 200 TEDTaks oover Mese 1opics 35 well 35 s0lence, Dusiness, Gaveiopment 70 e ans. Closed
cagtions 200 transiated suDtRies 11 3 aniely of 129guages are now 3lizdie on TED com, 2t nitp:iwww.tsd comitransiats. Waton 3
nighiignt reel of 2 Top 10 ks 2t nttp:iwww tad comAndsx phpitsicsitop10

View comments, related videos, and more

Arthur Potts Dawson:
A vision for

16,665 views - 3 d3ys ago

Bart Weetjens: How |
taught rats to sniff out
11.221views - 4 3y 3g0

William Ury: The walk
from "no" to "yes"
15,357 views - 5 0372 300

Marcel Dicke: Why not
eatinsects?
11629 views - 5 0378 3g0

Birke Baehr: What's
wrong with our food

14753 views - 6 63y 3g0

Dan Phillips: Creative
houses from
14,377 views - 1 wesk 390

Jason Fried: Why
work doesn't happen

m
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Use Multi-Uploader Tool

* High quality / HD videos take significant amount of time to upload
* To Increase visibility / traffic upload video to 10 — 15 different sites

* To expedite the process use tools like Tubemogul — it provides

analytic information / metrics as well 1 P

tubemogul! — s

Control and Transparency

Customize your site list. N A 4 4
Know exactly where your ads run. 7S ] &/ P

Targeting icing Control Scale Analytics
PRES: RECE! G POSTS ANN MENTS
“Top Vi = 3
Me Ay
“Top 10 Viral Videos Of November: enan Cahill And s I s
@davidnour
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Develop a Community

* YouTube is a community not a video board

 Start discussions around a video

* Encourage comments and subscriptions from viewers

* Manage / respond to comments and friend new users

* Get engaged with other related videos / channels — share your
viewpoints / expertise

* Video respond to the messages you get — video has viral effect
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Link Your Social Media Presence

« Cross reference other social media’s presence

* Audience will share your video in different venues — broader reach and
higher engagement

 Drive traffic from / to your other social media platforms of different
functionality / purpose

» Add your YouTube channel URL to your other online presence —

Facebook, Twitter, your blog and website and etc.
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Link Your Social Media Presence

o ~ -~ ~ ¥
“&9’ Allstate- FIND AN AGENT CUSTOMER LOGIN ESPANOL SEA

You're in good hands

INVESTORS MEDIA CAREERS CUSTOMER CARE ABOUT ALLSTH

Soclal ResponsioliRy Alistae Oenview Dhershy Alistate Foundation Teen Drvin

FedEx -- Behind The Scenes Trailer

FedEx — Behind The Sceg - 1L 20 -

e R
behind the scenes of Fed x in Memohis. TN to leam what it takes to deliver milions of packanes &; *

ARgtute Amto Allstate Broadcasts on YouT

Auto Insurance Overview FedEx ' @FedExDelivers "40ulOlOﬁiccBloq .‘dfchxNews » @FedExBlog ."q’FedExL‘ms
Subseribe v
' Add as Friend |
Block User |
e Channel Comments (116)

fleurx2 (4 hours ago)
- Profile my favorite fed ex ad is the one about the guy posing as an exchange student in china and
WSS gets busted by the parents.
0 u u e | Name: Official FedEx YouTube Channel
Channel Views: 450671 IR R

Thanks for the add !!

FACEBOOK 2nd CHANNEL  COMMUNITY
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Measure, Analyze & Improve

* YouTube Insight - detailed information about who your viewers are
and their level of engagement
« Google Analytics - track the performance of your brand channel as
if it were your own site
* Analyze:
o How long visitors stay
o Loyalty
o Bounce rates
o How visitors find your channel

o Main sources of traffic
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Measure, Analyze & Improve

Tap into the .
WA\ ouTube Track Overview

Focus Group

-
My videos Attention Span e iy
reporting tool that enables
anyone with a YouTube

Video Views (% of total)  Attention S e

audience for the videos that

Windows Mobile 6.1, XP SP3 and 41.1 s R, vl
Backing up Cell Phone Calendar, 20.5 —

, ey et you et e [ 000100 @— €| I3
Send SMS Text Messages Via PC17.8 ww —TTTTTT [ Tnsption
Bl Uetooth Headset Review - Jawt 8. 1 - _.— YouTube Insight allows you to view data for 3 specific video or aggregate data from all videos for 3 channel. The data types

you can pull include:

.
Road Warrior Show Cell Phone Ti 7.0 « e Views & Popularity Discovery
— - — - — Examine both an interactive graphical trend U how people di ered your video.
line and 3 heat map of where video views are See specifically which search terms on
coming from. You can adjust the period of YouTube or Google led the user to your video,
time display and the continent, country, or which related videos led to your discovery, or
which websites embed your videos.

to optimize your campaigns.

Demographics Popularity

Audience Attention
i i i udi A ( p The "Hot Spot” feature tells which parts of
Who is watching the videos in this channel? How popular are my videos relative to those of other uploaders? bl Gl ol gl gy i
v - - differs before, - looking at bounce and rewind rate to videos of

5 . — 2 X iative or in specific 3 similar length. At any time point in the video,

p aro/ = - -
—— Female 20% -3 o you can see if more or less viswers are
i . dropping off than on average.
1ent
4 1 riewers rate,
Male 80% ur videos.

13-174
18-24 10

25-34 ' |
3544 h | | 0.05
55-64

65

} 4 } y
0% 20% 40% 60% 80% 100%

Download reports for this channel: csv @
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NACWA Social Market Leadership Webinars

°* Feb. 13 —Social Media & Clean Water Utilities

— Case Studies and Best Practices
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ReturnOnlmpactBook.com

oocil '. It’s time to Rethink and Reinvent ROL.

return  %° Together!

onimpact

Home ROI@Work Break It Corporate IMPACT David Nour Impact Videos Book Partners Community

Beyond a Social Construct

We've all read really interesting books that theorize how something should or could be done. Much of it sounds fascinating and we
can’'t wait to jump in and try some of the ideas. Two challenges: first, beyond our every desire, we simply may not have the
knowledge or the ability. Second, beyond our every intention, reality sets in with pesky details like competing priorities, resources

invent

(time, human, capital), buy-in from senior leadership or the board as well as those across business units, geographies, or other lvn";"’l:sﬂ m:&’::“ﬂz’a A
functions. Hence the fundamental difference between strategy formulation and strategy execution. theorize I?W something
should or could be done.
Much of it sounds fascinating
and we can't wait to jump in

and try some of the ideas.

join the community

Social = Listen Louder! 1 to Everything

[ What is IMPACT?

click here to find out more

Follow Us!

@davidnour
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than hitting the sweet spot of vale”

5 Ways to Learn More... e

®e v ¥ s
< \\\G ...‘-.“o
;. @

return *
onlmpact

Read Return on Impact Book!

Attend the Webinar Series consistently...

Subscribe to Monthly Newsletter
Return on Impact Group Linkedm@

Bt L =

. Follow @davidnour Fwikker



8 Keys to Building Strong Partnerships
with Your Colleagues

"~ and Your Customers id Nour

AN WEISS, puD

Comnecthbilit /.

= —< €CONOMICS

+ DAVID RYBACK

+ JIM CATHCART
+ DAVID NOUR

Raising
Capital

David Nour

Leadership Strategies For
The Age of Connected Relationships

DAVID NOUR

-

relationship economics

NOURGROUP

David Nour
The Nour Group, Inc.

888-339-1333

r@é—i NourGroup.com




