
Passion for Improving Performance

Let’s Not Forget about the Management, 
Operations and Maintenance

James Courchaine
Westin Engineering, Inc.
NACWA Winter Conference
Ft. Lauderdale, FL
February 1 st – 4th.



Identify your Stormwater System

• Know where it is and where it goes and 
how it operates under certain events.

• Public health infrastructure.
• Condition of the system .
• Operate in a more business-like manner.
• Information collected in the field. 



Inspection, Monitoring and Maintenance

• When do I inspect and how often?
• Develop baseline history.
• Look at structural components and other 

drainage areas .
• Monitor growth (vegetation).
• Depth of sediment in catch basins, 

detention/retention ponds.



Inspection, Monitoring and Maintenance 
(cont.)

• Up-to-date maps.
• Buried manholes.
• Identify problem areas.
• Accessibility.
• Good equipment and the right equipment.



Dispose of Wastes Properly

• Understand they most likely contain toxic 
pollutants that require documented 
disposal. 

• Identify Types of Possible Pollutants. 



Management Plan

• Well thought out plan
• Framework for a structured approach to 

managing, operating and maintaining 
your stormwater system.

• Up-to-date SOP’s or Effective Practice 
Guidelines.

• Public outreach.
• Training for staff.
• Emergency Response Plan.
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Questions

Contact: 
Jim.Courchaine@we-inc.com


