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Getting Results 
in the New Normalin the New Normal
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Getting results in the New Normal

Direction to the rider

Logical, holistic roadmap

Emotional, human factors

Culture, behavioral change
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Getting results in the New Normal

Organizational readinessOrganizational readiness

Decision making
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Common organizational challenges 

Decision MakingOrganizational  Readiness
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Silos…more typical than not

Decision MakingOrganizational  Readiness
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Better results with…

cross-functional solutions

Decision MakingOrganizational  Readiness
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Decision MakingOrganizational  Readiness
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The Elephant awaits…

Decision MakingOrganizational  Readiness
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Shaping the path 

Decision MakingOrganizational  Readiness



Title of Presentation I Date

EUM - framework for change/results

Organizational  Readiness
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EUM - framework for change/results

Leadership

Engineering Operations Maintenance Conveyance

Finance Regulatory

Organizational  Readiness
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EUM - framework for change/results

Organizational  Readiness
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BC footprint 

Organizational  Readiness
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BC H-Play

Organizational  Readiness
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BC H-Play

Ideas Service

Solutions Quality

Organizational  Readiness
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Getting traction

Organizational  Readiness

Starting from where...and with what?
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Slotting

Right person

Right role

Organizational  Readiness

Right role

Right time
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People readiness

Organizational  Readiness
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Collaboration

Organizational  Readiness

When it’s working…results flow



Title of Presentation I Date

Collaboration – keeping it fresh

Organizational  Readiness
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Collaboration – pride in ownership

Organizational  Readiness
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How and who…

Decision Making
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Disciplined “gating” of workflow

DeliveryFinalPlan Preliminary

Decision Making

All Conditions
met

Conditions to 
Proceed

• All stakeholders
• Critical decisions
• Risk factors

Conditions to 
Proceed
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Sustainable performance tools

Decision Making
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GHG assessment

Decision Making
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Net present value analysis

Decision Making
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Triple bottom line

Decision Making
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Behavioral change key to results

Clear, simple direction

RepetitionRepetition

Trusting environment

Positive rewards
Cooper

Decision MakingOrganizational  Readiness
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Clearing the path…and bright spots

Decision MakingOrganizational  Readiness


