In Sight and Mind...

Engaging the Community At All Levels

City of Los Angeles
Bureau of Sanitation

February 4, 2009 Enrique C. Zaldivar, Director
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“Our mission is to protect public health and the en

vironment.”
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Out of Sight ... Out of Mind

The “Old Normal”
e




In Sight ... In Mind
The “New Normal”
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Background

CITY OF LOS ANGELES
* Population served — 4 million

e 600 sg. mi. service area
e 29 contract agencies served

BUREAU OF SANITATION
o Clean Water Program (Wastewater)

o Watershed Protection Program
(Stormwater)

e Solid Resources Program
e 3,000 employees




Background

e

CLEAN WATER PROGRAM (WASTEWATER)

4 Wastewater Treatment Plants_
550 mgd capacity '

e 6,700 miles of sewer

. 47 wastewater pumping plants fhisi 1 5
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Background

WATERSHED PROTECTION PROGRAM
(STORMWATER)

e 1,200 miles of pipes

100 miles of open channels

e 38,000 catch basins
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Background

SOLID RESOURCES PROGRAM fe E’i
: REDUCE, REUSE,
e 1,650,000 tons of solid

RECYCLE
resources material collected. “““"{

Over 500,000 tons of green
materials recycled for muich
and compost. Our Vision fora f'WasteLA:__

protact public health an.

Over 260,000 tOnS Of gIaSS, edugﬁm responsﬂ?ﬂamllgy‘
paper, cans, and other e
materials recycled.

68% waste diversion rate I
SANITATION
PUBLIC WORKS
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Challenges ... The “New Normal”

Public Expectations
Compliance
Growth

Aging Infrastructure

Limited Funds &
Resources

Economic Recession
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Stakeholder Understanding and Support

e

Part of thel0 Attributes of Effectively

Managed Water Utility

Defined as
“Actively involves stakeholders in the

Effective Utility
Management

A Primer for Water and Wastewater Ulilities
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Adequz

Community
Sustainability

Operational

Resiliency

Infrastructure
Stability

Stakeholder |
Understanding Product =
and Qugz
s
Reso

ployee
and
Leadership
Development

Operational
Optimization

Financial
Viability




Getting Engaged at All Levels!

t1s the “new normal.”

Required “change” to how we do
NuUSIness.
More see, feel and touch.

More collaboration.

CITY OF LOS ANGELES
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Getting Engaged at All Levels!

Stakeholder Participation
Outreach and Education
Partnerships & Relationships
Be Visible to the community

Use of media and technology
Provide feedback and reports

CITY OF LOS ANGELES
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Getting Engaged at All Levels!

« Stakeholder Participation

CITY OF LOS ANGELES
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Low Impact Development Ordinance &
Water Quality Complaince Master Plan

LID

Conducted five community workshops to solicit
stakeholder input

86 stakeholders attended workshops

E-blasted information to 3,000 stakeholders and
8,000 Neighborhood Council members

Posted ongoing educational series regarding
benefits on Team Effort Blog

Water Quality Compliance Master Plan:
Workshops were attended by 100 people
from different organizations.

CITY OF LOS ANGELES
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TMDL Implementation Plans Development

Stakeholder-driven process
utilized to develop all Total
Maximum Daily Load (TMDL)
Implementation Plans

Implementation Plan workshops
encourage input from and
dialogue with affected
community stakeholders

City staff conduct tours of
potential project sites with
stakeholder groups to solicit
input and comments

E-newsletter, E-blasts, LR S g |
Facebook and Team Effort blog Y R | fff,”t?iﬂ‘;iff

publicize workshops
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Integrated Resources Plan (IRP)

« Stakeholder-driven
process utilized to
develop 20-year
integrated water
facilities plan

Over 1,000
community
representatives
participated in the
process.

The relationship
continues!

CITY OF LOS ANGELES
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Recycled Water Master Plan

Los Angeles
Follow up to IRP D“{: Depam%ent of
Additional 50,000 Water & Power

Ac-ft of recycled
water by 2019

Ground Water Replenishment
Stakeholders Meeting

CITY OF LOS ANGELES
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Zero Waste Plan — Solid Resources Integrated Resources Plan

A stakeholder-driven process for
development and implementation of a
20-yr master plan for the City’s solid
waste management to achieve its zero
waste goal by 2030.

FUBLUC AND PRIVATE ©

- STAKEHOLDER-DH }
PARTHEREHIPE W\ FLANMING PROCESS jfff

VISION FOR 2025

< MAXBAUM RECYCLING :" SOLIDWASTE M meotscricnronss
anp eengciaL sseor (M INTEGRATED [ BNV BRONMENT

ZOUD FESOURCES | !
O\ FESCURCESPLAN i

HEALTH AND SAFETY

RELEARCH AND
INMCATION




Internal Stakholder Participation

CITY OF LOS ANGELES
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Getting Engaged at All Levels!

e Qutreach and Education

CITY OF LOS ANGELES
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Point of Purchase Outreach

Ongoing placement of English/Spanish posters, shelf
tear sheets in 375 home improvement, automotive and

Outreach targeted to specific audiences (automotive

yourselfers and dog owners)

Addresses NPDES Permit Pollutants of Concern (oill,

pesticides)

| RECYCLE MY OIL BECAUSE...

| know it's the right thing o do.

WHAT’S YOUR REASON?
WWW_888CLEANLA.COM | (888) CLEAN-LA

il | ANY LOCATION THAT POSTS e Call 0 Cty Hall 31-1
THIS SIGN WILL ACCEPT YOUR Zaro Weste. Yourmahe i happer

} i
)| USED OIL FREE OF CHARGE.

apply pesticides and
fertilizers only to the
problem spot instead of

blanketing a whole area.

A SAFE GARDEN:
A

LOT DEPENDSONTT. ' .

Pesticides

Bacteria

UNTILTHIS IS A REALITY,

WISHFUL THINKING...

§ ey

PLEASE PICK UP AFTER YOUR PET.

s
o
(B0}

talkers, tip cards and
pet stores Citywide

and home do-it-

nutrients, bacteria,

Nutrients

ESTRATEGICAMENTE
aplique productos en su césped
solamente cuando no se espera
lluvia. La lluvia puede llevarse
quimicos téxicos de su césped
hacia los canales pluviales =
en su rea.

FEP
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Point of Purchase Outreach

Part|C|pat|on by 375 home |mprovement automotlve a

P

nd pet stores
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Clean Water: It’s a Team Effort! Ad Campaign

Clean Water: /t’s a Team Effort!

Online, bus shelter and
radio ads ran Spring 2009

Campaign models positive |
behavior i
Clean Water: /t's a Team Effort!

Pro Bono Space: T
$1,440,000 ‘;‘\. "i /,,.

Total Number of
Impressions:
1,029,000,000

\ What can you do to help?
ﬁ Visit LAstormwater.org/teameffort

hat can you do to help?
sit LAstormwater.org/teameffort

TS 3 P 2 A TS B P T B S R T

CITY OF LOS ANGELES
Vad \

J ~
SANITATION

DEPARTMENT OF

PUBLIC WORKS




Sewer Science Education Program

Over 15,000 students
have been reached.

Focus on high
schools in
disadvantaged
communities.

CITY OF LOS ANGELES
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Education Materials

ABANDONED WASTE IS
HURTING OUR COMMUNITIES

LOS RESIDUOS ABANDONADOS ESTAN DANANDO NUESTRAS COMUNIDADES

EESEl MAKE THE CALL:

e KEEP oumannsnmnon CLEAN

HAG

A LA :
MANTENGA LIMPIO NUESTRO VECINDARIG
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FREAD THE
prevent m] INFO S R

Make the Call £ e
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To report sewer odors call
In Your

Neighborhood in your N 1-866-44SEWER |

Wlicit Dischorges and Connedions rgo to www.lasewers.org
sewer

City of Los An @
Department of Pul s i v B I i RAGEESSTE
Bureau of 5 iy o Lo Avsgebes Sorermeater Proges




Education — Out in the Class Rooms and in the Community

Earth Day at
Cabrillo

Aguarium

Participated in over 40
outreach events
(festivals & community
events)

-

More than 6,500 students from 22 == e : .

schools were educated on water.

| = Y & ! i / .

s ' L P 1 st S

2009 ENVIRONMENTAL YOUTH CONFEREN J . 3 g 3! ‘ } ¥ E’/
'y . - 3 ‘ \‘ﬁ‘;

#

Start Local November 4, 2009 o
Impact GLOBAL - ﬁ
- CITY OF LOS ANGELES

In the Community

Over 5,000 young Angelenos participated. o
| 0| =
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Education — “Hands on” -

bay restoration commission

STLCWARDS OF SARNTA MONIZ A §AY

Out in the Homes and in the Community

e
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L.A.Rainwater

Al_.__a
Harvesting Program T
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Frio_rhy;r;l;nlotpregramwmh; SIGN UP

O 40
‘) b 5000 0 glv;.:“l:h:skdmm m ; ,),\U

in saving money

on water expenses
and preserving

our environment

0 0 6 0 b . communities [see mapped
' areas belaw], but all are welcome _
() to applg Fill out the Application Form anline
4 & — e atLArainwaterharvesting.org,
L 75 o by calling [562) 597-0205.
Join your fellow e iy
neighbors o I2
‘| il or fax ntensnce
- - i it
S — = bk ity Walvar
o

d Floor
Los An, ai l::\rouw
4-91

1213)81.
J

il

" (s1eN UP FOR. THHSJ

Public outreach program/video
500 rain barrels installed

100 disconnects implemented
with consultation on rain
gardens

10 commercial planter boxes
designed and installed
Developed a homeowner “how-
to” manual

CITY OF LOS ANGELES
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Environmental Learning Center at HTP (Under Construction)

v'Under Construction at the
Hyperion Treatment Plant.

v'$~10 Million.
v'Opening in Spring 2012
v 6" Grade and above.

Ll




Getting Engaged at All Levels!

o Partnerships & Relationships

CITY OF LOS ANGELES
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Partnerships & Relationships

A ay Without a Bag

Community Cleanup Events —CD 7and CD 1 Heal the Bay

Friends B The Los Angeler and Sam Galiel Rivers

Jﬂs}:ﬁgﬁﬁ 7 WATEI'SHED COUNCIL  Heal the Bay
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Mlss%siR;HEN B B;mg;;g Natwre Ba;'fc

CITY OF LOS ANGELES
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Elmer Street Tree Planting SANITATION
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Partnerships & Relationships

Heal the Bay

< g )SANTA MONICA
BAYKEEPER

woaket 09 )
PO URANSEMILLag e

'or Water

%;‘Grean LA
Codlgien

er James Williams, Tiffany Thornton
and Debby Ryan
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Kids Ocean Day

Annual Spring event attended
by 4,000 LA area students

from 25 schools and local
elected officials

Students clean Dockweiler
Beach and create aerigh—=_1
message in the sand _f\\

Two tons of trash

CITY OF LOS ANGELES

FOUNDATION /¢ . k SANITATION
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Getting Engaged at All Levels!

e Be Visible to the community

CITY OF LOS ANGELES
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Open our Doors to the Community

DCTWRP Japanese Garden 25th Annlversary Celebratlon

CITY OF LOS ANGELES
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Open our Doors to the Community

Open Houses at our Yards
Thousands of community residents visit the yards

6,000 residents,
330 volunteers,
1,200 trees
adopted

CITY OF LOS ANGELES

S5 |
G | Y | ~

SANITATION

DEPARTMENT OF

PUBLIC WORKS




Open our Doors to the Community

Open Houses at our Yards
Thousands of community residents visit the yards

6 open houses,
6,000 residents,
330 volunteers,
1,200 trees
adopted

CITY OF LOS ANGELES
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Open our Doors to the Community

Industrial Users Workshops
(SIUs and Metal Finishers)

Sewer Construction Tour

CITY OF LOS ANGELES
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Stakholder Tours

DCT WRP Treatment Plant Tour

Hyperion Treatment Plant Tour

CITY OF LOS ANGELES
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Giving Back to the Community

Sanitation’s Annual Holiday Blanket & Jacket Drive

CITY OF LOS ANGELES
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Getting Engaged at All Levels!

 Use of media and technology

CITY OF LOS ANGELES
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Clean Water: It’s a Team Effort! Web Site

Web site encourages
visitors to get involved

Educates visitors about
program elements

Team Blog starts a
dialogue with stakeholders

- e T s Stay in the Loap!
Clean Water: /t's a Team Effort! 2 Signup o cur

guarker y e-newsiettar

L Shorm wealer will zerd Fou tios on how

L T [k I 0 o e par azaa s

updaes onbow webs frving o improve
) uRErgusIngthougRauE Ehe Ciy

Jodn the Team Effort to prevent storiiater poliution in Los Angeles:
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Program E-newsletter — LA Stormwater

Quarterly e-publication
provides updates on
Stormwater Program

3,000 subscribers

Sign-ups gathered at
events, presentations,
meetings

CITY OF LOS ANGELES
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On TV — Dirty Jobs with Mike Rowe & CNN’s Larry King Live

T .
The City of Los Angeles’ Stormwater Program received

a call from the producers of the hit show “Dirty Jobs”,
requesting permission fo film and actually do the job

- :I?m the City's Bureau of Sanitation employees so
&

roically do on a daily basis.
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Social Networking
Online Outreach — Facebook, Twitter and Team Effort Blog

Outreach to stakeholders and ‘t A e e
younger audience G mus

Stormwater Facebook page
currently has 379 fans

Clean Water: It's a Team
Effort! blog and events
calendar encourage
stakeholder dialogue and
participation

Alexandra: we can't harvest rainwater at our house, but i
can pick up at least one piece of trash every day. I saw the
Dirty Jobs episode where Mike follows the storm dra in
cleanup team around...pretty insane amounts of tras h! and
I'm already a stormwater geek on facebook :)

Tue at 1:21pm

Follow us on Twitter at http://twitter.com/larecycl es

Follow us on Facebook at

http://www.facebook.com/larecycles SANITATIO N
http://www.facebook.com/lastormwaterprogram et




Getting Engaged at All Levels!

* Provide feedback and reports

CITY OF LOS ANGELES
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Provide Feedback & Reports

ERATING BUDGET SNAPSHOT
- General Administration &

Support program 3% $7,884,000
Solid Resources program 56%
$149,070,000
Watershed Protection 4% $11,314,000
Wastewater program 37% $100,197,000
Total operating budget for the
Bureau of Sanitation in FY 2008-09
$268,465,000
Total revenue for the Bureau of
Sanitation in FY 2008-09 $1.2 billion

COLLECTION 5Y5
SETTLEMENT
AGREEMENT

ANNUAL REPOD
Fiscal Yeai

2004/05

ITY OF LOS ANGELES

City of Los Angelos ‘:vz',..i
EFRRISENT GF FUBLI mERES Yeo-o
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DEPARTMENT OF

PUBLIC WORKS




Provide Feedback & Reports

Telling the story out in the Community.

CITY OF LOS ANGELES
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Receive Feed_ack
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odor reporting HOTL'N E

sanungy 26 To report sewer odors call
Toll-free 24-hour hotline
1-866-44SEWER 1.566-417-3937

or go to www.lasewers.org

CITY OF LOS AN

CEWERAL WFORMATION

i Home

OAbout Customer
Services.

All Bureau of
Sanitation Services

Wastewater Services

Refuse Services
Recycling Senvices

Special Materials:
Hazardous Waste

hitp/fwwrw lacitysan

CUSTOMER SERVICES & -

wStep 1 - Contact Information
an asterisk () are

RS TEWRTER SOUID RESOURCES — WATERSHE

Your First Name: *

Your Last Name™

Organization

Your Email *

Phone

Fax Mamber:

uStep 2 - Please gi
Please be specic

Your Comments:*

aStep 3 - Please e
Enter Text Shown i
Tmage: *

sStep 4 - Click Sen|

» CITY OF LOS ANGELES
» DEPARTMENT OF PUBLIC

required for proper p

Save This Service Directory. Your One Call to City  Hall!

For all Bureau of Sanitation Services

General Information . 213-485-2210
Internet www.lacitysan.org/services/  services_all.htm
www.lacitysan.org

Solid Resources ..1-800-773-CITY
(Collection, bulky items, container (1-800-773-2489 )
replacement & dead animals collection)

Stormwater Pollution Hotline 1-800 -974-9794
Hazardous Waste and Used Oil Disposal 1-800-98-TOXI C
(1-800-988-6942)

Sewer Odor Hotline 3-1-1 or 1-866-44- SEWER
(1-866-447-3937)

Sewer or Stormdrain Customer Service . . 323-342-60 06
After hours 213-485-7575
Sewer Service Charge Hotline 1-800-5 40-0952

CITY OF LOS ANGELES
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Conclusion — Lessons Learned

Need the public support
especially during these tough
economic times, increased
regulatory requirements and
Increased public expectations.

No longer can afford “the out
of sight out of mind” thinking.

Foster the culture of
“In sight ... In mind.”

Get involved with the
community at all levels. ittt o




Conclusion — Lessons Learned

Involve the community at all
levels.

Build partnerships &
relationships

Get the Word Out.

Share good news and
accomplishments.

Be transparent and share
challenges and needs

Don’t be Surprised and
Don’t Surprise Anyone.




In Sight and Mind...
Engaging the Community At All Levels
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THE DRY GARDEN HARVESTING RAIN

| November 11, 2009 | By Emily Green

“It stands to reason that some of the most progressi ve
environmentalists in Los Angeles work for the Depar tment
of Public Works’ Bureau of Sanitation. They are th e front
line between what we discard and the environment.”

City of Los Angeles  Enrique C. Zaldivar, Director
Bureau of Sanitation 213-485-2210
Enrique.Zaldivar@lacity.org
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