City of Atlanta




Presentation Summary

IE4e 4@l ¢+ Water & Wastewater Systems Overview
8 + System Deficiencies/Needs

1 + Initial Capital Improvement Program
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¢ Constraints e A

¢ Cost Reductions/Cost Controls
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e Service Area:;

e 650sqg. mi. (1,700 sg. km)

e Population served:

e Over 1.2 million

e Counties:
e Clayton o 8
e Coweta, =

e Fayette
e Cities:
e Fairburn
e Hapeville
e Union City



SYSTEM DEFICIENCIES/NEEDS

CSO Standards Changed CSO Consent
Decree - 1998.

SSO - Consent Decree - 1999

Aging Water Dlstrlbutlon System
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2002 CAPITALIMPROVEMENT PROGRAM

CATEGORY | BUDGET

CSO $1,105,660,626

SSO  |$1,495,526,614

WASTEWATER 1$360.120/569 -

[WaATER $935,736,833

TOTAL $3.897.044.,642




Constrins __

Implement $3 bllllon Consent Decree Program |
¢ CSO - 6 years
¢SSO - 12 years
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Lack of funding not a consideration for non-
compliance

Addltlonal rate increases not polltlcally
acceptable
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$1 billion of other water & wastewater: needs



| Fundin ‘ . ram-

+-2004 - 5 yr. Rate Plan Adopted

45%, 43%, 18%, 11%, 10%

2008 - 4 yr Rate Plan Adopted
27.5%, 12.5%, 12.5%, 12%

2003 - W & S Bill for Avg. Res. Customer $49. 60
2012 - W & S Bill for Avg. Res. Customar $1 51 92'-::
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- Cost Savinas & Risk

\< Savings
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Planning Design Construction
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Concrete Reinforcing Building C'bpper PVC Pipe  Fuel Formwork Skilled
Steel Steel Labor

$/cy $/ton $/ton S/t $/ft $/gal $/msf $/hr




Value Enlneerln

CSO Prog ram

fa@ i ¢+ Established VE Team
¢ City Engineering Representatlves

¢ Operations Representatives

¢+ Consultant Support

¢+ Re-examined Basic Concepts |
¢ Revised Operating Parameters

'0-":;Mddified“"l’:'reatment Processes

+ Savings of $200 million




LSO Program

5 1 + Original Plan Budget - $1,106 Million
| ¢+ Current Budget - $759 Million

§#=% ¢+ Value Engineering Savings
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+ Savings on Major Storage Tuﬂnel
Project [

lﬁ?'“lncreases in Sewer Separation Prolect
Costs




Program

e o -

Additional Underground Storage
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~-Start Desigh .~ Complete Start Complete
Design Constrcution ~ Construciton

# Milestones m # Milestones Completed




Value Enlneerln

SSO Prog ram

897 = .+ Initial Budget Over $2 billion
¢ Sewer Rehabilitation - $1 billion
¢ Relief Sewers - $1 billion

gL + Coordination of Rehabllltatlon and
‘ Relief
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+ Additional Capacity Achleved Through
B _Rehabllltatlon

o Rewsed Criterla for Rehabilitation

‘0- 'Savmgs of $300 million




Manam Rlsk

Partnermg Requlred on All Constructlon
Projects

¢ Levels of Authority Establlshed
¢+ Escalation Procedures Establlshed

Disputes Review Board Established on
Major Constructlon PrOJects

Allowances for Unforeseen Condltlons
and Conflicts /

o~

"+ No Claim Related Change Orders

+ $1.8 billion spent to date
¢ 25 projects completed



KNG

Atlantic =
SKANSKA f

-_ Ct f At-l E

i Siweup, In
Department of ﬂ s ‘w
Watershed Management '\jCJB'“"“*‘"‘“-'“ 5 Sr ez

Protecting Our Future

cuiality
= afl




CIP eoin

A e Project Managers Responsible for
Maintaining Accurate & Updated Capital
Improvement Program Reporting System
(CIPR) Information

e Online Individual Project and Progr’am , _
Reports Avallable to all PMs and Mdnagem

e Cash Flow Projections Used for Financial
| -El.an_ning & Managﬁe_ment




~CIP Monitoring — Status Report
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—&—Program Actual

$400,000,000¢

LT-994-T0
9T-UnC-10
GT-190-T0
§T-0e4-T0
yT-Unc-T0
£1-190-T0
£T-094-T0
ZT-unc-10
11-190-T0
1T-094-T0
0T-UnC-10
60-190-TO
60-994-T0
80-UNC-T0
L0-190-T0
£0-994-T0
90-ung-TO
S0-190-TO
50-094-T0
¥0-ung-T0
£0-10-T0
£0-094-T0
Z0-unc-T0
10-190-T0
10-G94-T0
00-Ung-T0
66-190-T0
66-094-T0
86-UNC-T0
/6-190-T0
/6-994-T0



e
¥
-2

Current Capital Improvement Plan Budget

Program Baseline Current '
Budget Budget R
CSO $1,105,660,626 | $758,162,270
|sso $1,495,526,614 | $1,583,942,402
Wastewater | $360,120,569 [ $233,701;213
Facilities N
| water $935,736,833 | $1,252,187,962
. Facilities
Total | $3,897,044.642 |$3,827,993,847




© 2002-2014 Capital Improvement Plan Summary

Program Baseline Current Spent to 'I"‘D'ate
Budget Budget
CSO $1,105,660,626 | $758,162,270 | $744,920,921
| SSO $1,495,526,614 | $1,583,942,402 | $575,124,117

Wastewater | $360,120,569 | $233,701,213 |/ $91,273,311
Facilities : A

\Water .. | $942,089,833 |$1,252,187,962 | $275,473,148

s

Facilities
_Totgl .$3,903,397,642 |$3,827,993,847 |$1,675,369,950
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~Capital Program Implementation
Ré.ébm;nendations

¢ Take and Maintain Control of Yoﬁ;?
Program

¢ Include Interim Milestones &
Deliverables

.I’_ '|l-‘
r“_- _..,._ 1‘

¢+ Involve Consultants, En?:meermg and
Operatlons Throughout Program

0 "'Ac""cu-rate -and Current Cost Estimates

¢ Use Partnering on All Projects




