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Investment Portfolio
Decision-Making




Board of Directors was not making progress
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Understanding
values forms
the basis for
reaching
agreement
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Investment
Portfolios
were created
to represent
distinct
combinations
of CIP projects
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Dividend's

Financial model
captured long-
term rate and
dividend
perspectives



Financial model
demonstrated ‘balance’
of rates and dividend
potential and compared
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Quality evaluation
was performed with
value modeling

Public Environmental Economic Customer Workforce
Health Protection/ Development/ Service Development
Stewardship Community
Growth
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QUALITY
39 out of 50 = High




Tradeoffs were
iInformed by QUALITY
performance
comparison

Expansion

Current Delay

50%
Cuts

RATES DIVIDEND






12

This approach was a success and provides long-term
benefits




14l

in the board room

Thank You
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This approach
was a success
and provides
long-term
benefits




