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CAPITAL PLANNING AND FINANCING

PAST, PRESENT, AND FUTURE
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Metro District Structure

«— Single-purpose
special district

«— Charges
assessed to
municipalities =
no direct
ratepayer
Involvement




Learning to Be Proactive
and Shaping the Future
... Whether We Knew It or Not

oft,
The “Yikes!” Moment




Brief Financial History

$410 million
outstanding
debt

Began
operations _
Fixed Asset

Replacement Al _

Fund capital
projects

Created cash

$78 million
by State funded

outstanding
debt

1988 2008
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Historical Capital Needs

Central Treatment Plant

FACILITY FLAR

Not Business as Usual...
Not for Many Years...
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Capital Needs

Capital Project
Management Program

Funding the Needs
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Renovations
- $67 million




Northern Treatment Plant

Potential
Northern
Treatment Plant
Site

m $300 million

= Completed
by 2015

= Expand
service area




Elements of Our Approach

Maintaining a System that Allows
Relatively Smooth Rate Adjustments

| EStab | |S h | n g a Cap Ital Metro Wastewater Reclamation District
2008 FACILITY PLAN UPDATE (PAR 1051)

PrOJeCt Management Volume 1 - Final Report
Program

= Accurately forecasting

capital needs o
= Accurately projecting ;%?{3"&1:‘{3;5%

C 0 StS Treatment Facility

= Effectively managing
COosts

= |dentifying appropriate
funding sources
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Capital Project Management
Program

Key Objectives Key Differences
m Control costs m Business process changes

s Implement Capital Project = Training and mentoring
Management Team = Preliminary designs

m Protect facility operations Construction management
Culture changes
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$80,000,000

$60,000,000

$40,000,000

$20,000,000
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Cost Controls —
Cost Management and Cost Creep

Change Orders
and Claims
2—-8%




Funding the Needs

e~ |dentify future needs with high probability of accuracy
— Rate payers understand our needs
=~ Have confidence in our planning

&=~ Understanding revenue sources

Annual Charges
Sewer Connection Charges O&M Investment Income
Lab & Septic Fees Farming Income

Compost Income Other Revenue




Annual Charges (Rates) Revenue

$80,000,000 — :
=O— District Rates = = Inflation Rates

$75,000,000

$70,000,000
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Capital Improvements
Rates

$80,000,000 n— .
=O— District Rates = Inflation Rates

$75,000,000

$70,000,000

$65,000,000

$60,000,000

$55,000,000
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Whetre are we now?

&= Entire plant site is under
construction

&~ [mplementing facilities and
procedural improvements
In parallel

&~ Major cultural change for
staff
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Where are we now?

m Preparing 2009 revised, 2010 Proposed Budgets
m 15 staff positions on hold
= Cut discretionary expenses
® Locking in prices (fuel, natural gas)

m Reviewing and reprioritizing capital projects

m Rate increases of 9% (2010-2017)

m $500 million 1n bonds (2010 and 2013)

m Average annual cost/per household - $120.50

-.Average annual increase/household - $9.95
Q
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Looking Ahead

&= Deliver capital facilities on time, on budget and according
to scope

&= Use construction management to control costs and meet
compliance schedule

e— Stalff prepared for next wave of significant capital

Improvements

tudy | Preliminary Design  Final Demgn Bidding

Ammonia
Compliance
Deadline

Dec. 31, 2014
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$600,000,000

$500,000,000

$400,000,000

$300,000,000

$200,000,000

$100,000,000

Future Improvements

Phase 1
(2008)

\Y[o](S
restrictive
ammonia

limits

Phase 2
(2009 - 2013)

Phase 3
(2014 - 2018)

Biological
phosphorus
removal

Phase 4
(2019 - 2023)

B Transmission System Costs
Robert W. Hite Treatment
Facility Costs

Phase 5
(2024 - 2028)

Phase 6

(2029 - 2033)
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There Will Always Be Surprises...

o« Keep Your Eyes on the Future!




