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ACWA 2008 Winter Conference



pOWANVE Got hlere —

Sy A2005= EPA hosts meeting of leading
,J"r]l]"_]rsf' b discuss future of utility management

J | L‘)’l‘ 0)f 4 lttributes of Sustainabl vy Managed Ultilities
eloped at the meeting by utilities

_ ‘ TOW uprdiscussions with leading Associations
"J-’?- 'a-Tnd formal agreement to collaborate through
~ Statement of Intent in May, 2006

K Utility Steering Committee then established to
guide the effort




Uil teerlng Commlttee— e ;_,
Kavu “It A||

SCOTIMITIEE selected from'a wide spectrum
oipltilitiesiand private service providers

2 [gjeli] ided large, medium, and small utilities

J Cojp mlttee charged with making
' frecommendatlons to Collaborating
~ Organizations (EPA + 6 Associations)

-® Met twice in person and had several calls

® Two focus groups with other utilities, etc.
held in L.as Vegas and Chicago
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Wiiat\Was the Result?
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P RNEOTIMILEE Made al'SErES Off KEY FEcommendations:

iV aterrSector should adopt 10  Attributes of Effectively Managed
Yl and. S Keys to: Management Success

Z, Collfs réﬁng Organizations should identify a set of * cofiesive set
& U/itargeted, generally applicable, individual
B ater sector utllity measures”
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:??5.- ﬁﬁally, a resource toolbox” identifying management resources
= avallable to utilities, based on the Attributes should be

-

= developed

All'of these should be key elements of a sector-wide strategy to
encourage effective utility management and “identify, encourage,
and recognize excellence in water and wastewater utility

management”
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OALtrbULES of Effécm/e/%.
///Jf/J! 20 UMI he Foundation

Proejier .C Ufe
BlIStOmer: Satisfaction
=M I)L)\/J' and! Leadership Development
p O,)l-lr' tional Optimization

e ‘anclal Viability
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Il rastructure Stability

{:Qperatlonal Resiliency

& Community Sustainability
e \\Water Resource Adequacy

e Stakeholder Understanding and Support
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KEY5 ?J' anageme"c Succesgﬁ-ﬁ@g’
HcMEN ork“‘g
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IIStrategic Business Planning
0rC 12at|onal Approaches
J|i[s Asurement

= _*_Gontlnual Improvement Management
Framework (Plan-Do-Check-Act)
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Wiy EPA So. nterested?’" —_—

SRIITERVOHA S changlng—tradltlonal dpproaches
OCUSEd ,SoIer on compliance are not enough—
CONLT ual' improvement mindset is needed

J Co aboratlon IS the key—challenges are too
”f*"' ﬁfge and stakes too high to operate any
== differently
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e Sustalnablllw of operations and infrastructure is
the ultimate goal!

e EPA support and recognition can add a lot
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irifes ey lmplementatlon actions:

— Prir 7er to help utilities assess and get
~ started

:—’7' argeted performance measures based
7';, ~the Attributes
- — On-Line Resource Toolbox

All three are expected to be available in
spring, 2008
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WIEtS the Long-TermVision? =

e

SIALLIDULES, Keys to Management Success, and
H'-‘ITJIT ance Measures are accepted as the
1lOratl, | 10t the exception

J JJ} ties, regulators, and others united around a
fcommon management framework for defining
== fffectlve management and excellence

= '3 Utility excellence recognized and rewarded by
communities, regulators, and others

¢ \\/ater and wastewater operations and
Infrastructure are sustainable in the future
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2 Alsy or;:- from WEFE, AWWA,
REVVATINACWA, AMWA, and NAWC
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= - Jim Horne, U.S. EPA

=——— (202) 564-0571

horne.james@epa.gov
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http://www.epa.gov/waterinfrastructure

