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The Size of the Baby Boomer Generation and Much
Smaller Gen-x Generation Combine for a Double

Whamm
J/ MISSING
GENERATION

% of
Population

2002

Gl/Silent (>60) Baby Boomers Net Generation Gen Y (1-19)
(40-59) (20-39)

Statistics from “Sizing up the generations” by Martha Nolan McKenzie
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" Fastest Growing Ethnic Groups Will
Drive Significant Diversification

Change

For the Period 2000-2010

Asian Hispanic Black Caucasian

Source: U.S. Census Bureau, Bureau of Labor Statistics




% In 2010, Female Candidates for
Employment to Surpass Male
Candidates by 6M
% o
e (6 Million)

J

156

Millions e

148




Hispanic Women in the Workforce
Continue to Grow the Fastest

10

Millions 5

OH

1990 2001 2010

Source: Catalyst, Knight Ridder Tribune




Recent Research Shows Most
Utilities are Not Yet Responding
Quick Enough

100% -

80% -

o/ |
% Utilities 60%

Responding
40% -

20% A

0% -

No Working
Plan on Plan
Source: AwwaRF/WERF Study




Supply of Technically Trained People is
Shrinking and Demand is Growing

1,400,000
1,200,000 -
1,000,000 -

2003
Bachelor 800,000 -
Of Science 600,000 -

Degrees
400,000
200,000 -

0 -

1,200,000

830,000

400,000

Asia Europe US.
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Shrinking Workforce and Increasing

Demand Will Cause Market Salaries to

Increase

MO /"’

Z
E ( Projected Employee
= Gap of 10,000,000 ! |
= by 2015
2005 2020

Source: Information Technology Assoc

iation

of America
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f Organizational ‘Perfect Storm’ Presents a
Critical Situation for Utilities

* Retirements & the Missing Generation
* [nstitutionalized Top Down Culture

* New Employee Values & E
Engagement
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Baby Boomer Retirements and the ‘Missing
Generation’ Top the Causes of Impending
Labor Shortage




_

Most Utility Employees Have Spent Majority
of Work Years With Same Utility

Ny of Your Career in

fiSsing Generatio l | Eestiace]
‘workforee | 24

38

- 63%

18

Average Age at Average Years at
Retirement Same Utility

Source: AwwaRF/WERF Study
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Water/Wastewater Utility Retirements Will
Drain Utility Knowledge

ing Generation,

o

Wrw
o

ww
mam  |;anon

00

ithin 5 Years Within 10 Years

Potential Retirements
Source: AwwaRF/WERF Study




The Baby Boomer Generation and the Missing
Generation Cobmine for a Double Whammy

Largest In Histo

. ./

Gl/Silent (>60) Baby Boomers Net Generation GenY (1-19)
(40-59) (20-39)

Source: “Sizing Up the Generations” by Martha Nolan McKenzie
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Existing Institutionalized Culture
Unsuited for Future Needs
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’ Existing Institutionalized Cultures Often
Conflict With New Generational Values

AT L;.gt. . CHARACTERISTICS:
w. o s EXIStING

\k\ [ OIL'U * Autocratic
\ TR e d 'Top-down
* Risk Averse

* Institutionalized (inflexible)

* Few people involved in
decisions

* Don’t know how to show you
care about them
(may be you don’t)
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Baby Boomer Managers Are Often
Out of Touch

BﬁBoom

ployees Who
Actually Leave 0
for More $$ 12%

) —--
% of respondents

Source: Success Performance Solutions, 9/20/2006
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Generations Core Values Differ Radically

Baby  Gen-Xers Nexters (Y)

(1326'_‘119%? (1964-1980) (1980-2000)

Veterans B

(1922-1946)

= Loyalty = Security

= Work Hard — Work
Top Priority

= Work Speaks for Itself

= Mobility & Variety

= Blend Work &
Personal Life

= Recognition &
Reward

Source: “Generations at Work: Managing the Clash of Veterans,
Boomers, Xers, and Nexters in Your Workplace” - Zemke, Raines & Filipczak
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Beliefs About Values Have Drastically
Changed

oome! G
=) en X & y

* Loyalty Begets Security * |lwantasayin
e Hard Work Leads to organizations decisions

Success * | want to be a player

* I'll stay with the * I'll quit the organization if you

organization my entire don’t give me what | want and
- treat me the way | want!
career - security
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Recruiting & Retention Create Yet Another
Challenge for Utilities — Gen-xer’s will Quit!

Training

Createa § Quality Time
Culture & ¥ with Caring
Pace Fit Manager
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Employee Lack of Engagement is
Distressing
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Gallup Research Shows Lack of Engagement
and More Urgency for Public Sector Companies

.

o~ = o Public
(<b)
o O Sector
> Employees
=¥ r 1
% VL,
Ow -
D
o

_.-

Engaged Not Actively
Engaged Disengaged

Source: Gallup Management Journal




Employee Lack of Engagement

Decreases Creativity

B 00
Retirements &

o of

Who Say
Their Job
Brings Out

Creativity 17% 39,
i N
Not Actively
Engaged Engaged Disengaged

Source: Gallup Organization, July 2006




Employee Lack of Engagement

Decreases Customer Confidence

Bg 800

v \,ﬁ

L —.d

/ - %of
mployees

. Who

Actively

Engage

Customers

Not Actively
Engaged Engaged Disengaged

Source: Gallup Organization, July 2006




Factors Combine to Create the
Perfect Culture Storm
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The Perfect Labor Storm is Worse for
Public Sector Companies
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ngaged
Employees Deal
With the Perfect
Storm Naturally,
Reducing

Organizational
Risk
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Gallup Research Defines Engaged

Employees

/" Initiate
” Action

\, Collaborate |




" Teamwork Skills Yield Great Productivity

I mprovemen t High-Performing Team

Real Team

N\
\

Working
Group

%

Potential Team

Performance Impact

“------

Pseudo-Team

Team Effectiveness
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Gallup Research Defines Engaged

Employees

" Continuous \

Improvement|\\

#/ Initiate
Action

Anticipate

\ Collaborate |

' Go Above
. & Beyond

=
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Gallup Research Identifies How to Keep

People Engaged

Strong
Relationship
With
Manager

| Strong Clear |
Relationships 4/ N\ Communication |
With From
. Co-workers / \ Manager

Focus
Them On
What They
Do Best




The Value of Best Friends at Work is
Bigger Than You Think

Among All Employees Among Employees With  Among Employees Without
A Best Friend At Work A Best Friend At Work

Engaged: Not Engaged: Actively Disengaged:
Eager to work with Doing minimum work Undedicated, actively
passion, creativity necessary damage productivity
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Gallup Research Identifies How to Keep

People Engaged

Feel
7 Commitment Strong
From Co-workers || Relationship
For Risk-taking & With
~= Excellence || Manager

Strong -' Clea_r _
Relationships 4/ N\ Communication |
With From
, Co-workers / \, Manager

Focus

Them On
// What They
Do Best
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Gallup Research Demonstrates Engaged
Employees Have a Major Positive Impact
On Organizations

* They reduce costs
* They improve productivity

AN ° They improve customer
QX" confidence

* They work safer

* They have less turnover

* They don’t play games with sick
leave or personal leave

_‘,
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hat to Do and

How to Create a
Culture of
Engagement




Developing a Culture of Engagement
Requires a Consistent Process

Align & Establish
Leadership

STEP 1

Do you believe this?

Establish
Performance Baselines

STEP 2 What does it look like?

As'sess & Analyze

STEP 3

clbyed Where are you now?
Current Organization

Design New

T Roles & Goals
VOrganlzatlon )

STEP 4

Right people in right

ImplementiNew.
Organization

STEP 5

spots

N 7
STEP 6 Measure Is it working?

ImprovementResults If not, adjust!




SECTION

ATaking Action

. Now Will Yield
Great Benefits
for Your

Organization
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Cost of Disengagement is Startling, Due
to Lower Productivity

I Cost Range of Lost Productivity: $287 to $370 billion-
—© % of Actively Disengaged Employees

$40(
billion

3508

Q4Q1QQR2QA3A4 QA1 QQR2A3A4QA1QA2QA3QA4Q1Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2
2000 2001 2002 2003 2004 2005 2006

Source: Gallup Organization, July 2006
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Engaged Employees Are More Creative

% of
Employees
Who Say
Their Job
Brings Out
Creativity

Engaged

Not Engaged

Actively
Disengaged

Source: Gallup Organization, July 2006




f Engaged Employees Involve Customers
Improving Customer Confidence

% of
Employees
Who Actively
Engage
Customers

Engaged Not Engaged Actively
Disengaged

Source: Gallup Organization, July 2006
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Comparing Survey Responses,of Engaged

Employees Demonstrates ReaNmpact

Source: Gallup Organization, July 2006
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Gallup Research Proves Engaged

Employees Substantially Improve an
Organization

f

Customer Confidence |

86%

Lower Turnover 70%

Increased Productivity 70%

44% |

Reduced Costs

Work Safer 78%

Improved Attendance 70%




SECTION Conclusion

Building a Culture of
Employee Engagement
Reduces Risk, Cost, and
Maximizes Value to
Customers!
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Building a Culture of Employee Engagement
Reduces Risk, Cost, and Maximizes Value to
Customers Because Engaged Employees:

Reduce costs

mprove productivity

Reduce turnover

Work safer

Improve customer confidence
Improve attendance

Y




& Questions?

For more information, contact
amanning.ema-inc.com
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