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| 4 Treatment Plants
v 1| S 6700 Miles of Sewers
~ W (6” to 150”)
- P\ 46 Pump Plants
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HY CHANGE THE EXISTING..
CONTRACTS?

vironmental and Regulatory Changes

gnificant Wastewater System Changes
= Physical Changes In System
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" Financial Changes
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~ % Outdated Contracts Could Not Handle
-~ Modern Regulatory Climate, City’s Needs

® Non-Payment And/Or Partial Payment




_a
olution From Old Contracts to....

- New 30 Year Agreement

: Contract
faft Proposed Contract
'ency SSC Approach

1{ itigation In Early 1990’s
-~ e Settlement
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10OALS

t and Complete Paymén_t

"e Charge System As Internal
_S|dents

s "*: ixed Term Contract
= Maintain Control Over The System
® Surface Water Runoff
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ICY GOALS

_I-nigful Input
"-Out Provision
Fave Access To Additional Capacity

ay Less
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e Dispute Resolution




—_
CTIVE GOALS

.zlpl With Regulations
"And Equitable Charges

mpler Charges With Reduced
_; dm|n|strat|on Costs

. FIeX|bIe Contract




N"EWSERVICE CONTRACTS =
Key Provisions

TN

' Charge System
'8 Administration

+ * ® Discharge Measurement
— e Term Of Agreement
® Conflicts




ONTRACT ALTERNATIVE CAN
WVIDE:

"GULA RYP EQT[ON”

Operatlon Maintenance, Regulatory
-~ Liability And CWA Compllance -

* Each Contract Agency is Completely Responsible
for their Local Collection System!!

® Pretreatment Program

® Anything EPA or State Regulators wish to
Impose
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DOES THIS WORK?~

IS struggling to figure out how to regulate
lellite Collection Systems

'.‘:_' PA “wants” POTW's to be Responsible (Easy way
- Out!)

== :ormal Contractual Relationship is Difficult to
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== Dlsrupt . What can they do??

¢ No City, Town etc. wants another Municipal
Entity exercising power within its borders
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ONCEPIS

gmated System
portionate Shares
imonthly Payments
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afﬁgenues Pay The Full Costs Of Service

e

~ ® Agencies Pay For System Capacity Like
Internal Customers
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SAMATED SYSTEM

ontracts - Specific Facilities Used
aw Contracts
= Agencies Pay For All Treatment Plants

=

= Agencies Pay For All Conveyance > 30"
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= Agencies Treated Like Internal Customers
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OPORTIONATE SHARES

ontracts - Flow Only
aw Contracts
= Treatment - Flow and Strength
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= _ Conveyance - MGD-miles
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\ t:T‘ES PAY FOR SYSTEM .
PACITY :

'Old Contracts - Agenues Pay Only
Upgrade Capital Costs

| - New Contracts

— Agencies Pay Both Upgrade And Expansion
Costs

— Agencies Share SFCs
® Agencies Share Risk

® Avoids Arguments Over Upgrade,
Expansion Costs




APACITY IS AVAILABLE FOR .
ENCY GROWTH -
nsistent With The Agenciés Paying
¢pansion Costs
iAgencies Pay SFCs (hook up charges for

== * customers’ flows or charges for
mcreased flows of existing customers) like
Internal Customers
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ACE WAITER RUNOFF

_fainy Season
oW Limitations
Dischargers Pay No SFCs, Since They

= "" Interruptible Service
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"o Dlschargers Pay SSCs




DW AND STRENGTH
INITORING |

The Agencies Will Monitor Flow
1d Strength At Their Points Of Entry

stimation (<0.5 cfs)

— "5 "easurement (>0.5 cfs)
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— Continuous Flow Metering
— Quarterly Strength Samples




THE SOLE OWNER AND
ERATOR OF THE SYSTEM

”gencies And LA Will Meet Periodically

= Agenues May Meet With The Auditors
~ And Value Engineers

o Regulatory Liability Is Shared With The
Agencies
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SPUTE RESOLUTION -+

ntracts Could WlthHZ)Ic_I Payments
) Little Consequence

_w Contracts - Must Pay At Least 85%
_ “And Put Remainder Of Bill In Escrow
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= Non -Binding Mediation
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RACT TERM

ontract - Perpetual Term
2w Contract

= O Year Term

_#,_,E, Can Reopen After 10 Years For Changed
~—  Conditions

— Cannot Renegotiate For 10 Years
— Buy-Out When Leaving The System







